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Safe Return to In-Person Instruction Plan for 2022-2023 

The 2022-2023 academic year for students will begin on Monday, August 29, 2022.  Senate Bill 654 
required schools to reopen for in-person instruction for all students.  Except by special provisions, public 
school units shall not use remote instruction to satisfy the minimum required instructional days or hours 
for the school calendar.   

Public school units are allowed to utilize remote instruction for up to five days, or 30 instructional hours, 
for inclement weather when possible.  In addition, public school units will have the authority in the 2021-
2022 school year to make day-to-day decisions concerning whether to shift individual schools or 
individual classrooms that are providing in-person instruction to temporary remote instruction as 
necessary due to COVID-19 exposures that result in insufficient school personnel or required student 
quarantines.   

By approval of the Bladen County Board of Education, Bladen County Schools will open for students and 
staff on a regular schedule, providing five days of in-person instruction for the 2022-2023 school year, 
and will utilize remote instruction only as allowable by the most current legislation.  We will maintain the 
all other applicable reopening provisions in the 2021-22 school year plan that was previously approved. 
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Safe Return to In-Person Instruction Plan for 2021-2022 

The 2021-2022 academic year for students will begin on Monday, August 23, 2021.  Pending legislation 
in Senate Bill 654 requires schools to reopen for in-person instruction for all students.  Except by special 
provisions, public school units shall not use remote instruction to satisfy the minimum required 
instructional days or hours for the school calendar.   

Public school units can use remote instruction for up to five days, or 30 instructional hours, for inclement 
weather when possible.  In addition, public school units will have the authority in the 2021-2022 school 
year to make day-to-day decisions concerning whether to shift individual schools or individual 
classrooms that are providing in-person instruction to temporary remote instruction as necessary due to 
COVID-19 exposures that result in insufficient school personnel or required student quarantines.   

By approval of the Bladen County Board of Education, Bladen County Schools will open for students and 
staff on a regular schedule, providing five days of in-person instruction for the 2021-2022 school year, 
and will utilize remote instruction only as allowable by the most current legislation. 
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• Employee Health and Needs 

Physical distancing and minimizing exposure - Students and staff are encouraged to maintain 
appropriate social distancing when and where possible.   

Cloth face coverings - All students and staff are required to wear face coverings. 

Cleaning and hygiene - Schools and the district office will have two deep cleaning days each 
week.  Hot spots and positive exposures will be handled the same day.   

Monitoring for symptoms - Impacted students and personnel will work with Ms. Lanier and the 
Bladen County Health Department to coordinate quarantine protocols and return to school dates.    

Protecting vulnerable populations - Homebound instruction and the new Virtual Instruction 
application process are available for students experiencing conditions that have compromised 
their immune response. 

Social and emotional wellness - Additional staff have been employed through contract services to 
support mental health needs.  Programs/monitoring tools have been purchased to gauge student 
emotional needs.  

• Operations 

School Nutrition & Transportation Safety - To minimize virus transmission, schools are utilizing 
additional sanitation protocols in the cafeteria and on the bus.  Students and staff are required to 
wear face masks on the school buses at all times.   

School facilities, water and ventilation systems - Bladen County Schools are actively involved in 
securing bids and equipment to improve air quality through HVAC upgrades and replacement 
systems.  

• Communication  

Bladen County Schools will work to ensure consistent, accurate and timely communication with 
all stakeholders.  We will utilize the Blackboard call/text messaging system to notify impacted 
families, improve two-way communication, and to minimize and address misinformation 

• Instructional Planning 

The North Carolina Standard Course of Study has been reviewed by our Curriculum and 
Instruction Department.  We have adjusted our pacing to align with the NC Check-In formative 
assessment windows.  The formative data will help teachers and leaders to determine student 
learning needs, inform instructional practices, and provide intervention time to self-correct any 
identified instructional needs.   

We will continue to support teaching and learning through high-quality instructional professional 
development and systems of support within each building.   

• Issues of Equity and Excellence 

Bladen County Schools has worked diligently to address equitable access to devices and 
connectivity equipment and broadband issues.  While this remains a concern across the district, 
we will work with students and families to bridge the variances of the home learning environment 
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through fair and equitable resource deployment.  The district will continue to support families 
through learning to navigate digital resources like Canvas, the newly adopted digital learning 
management system (LMS). 

The district continues to strategize and supports a responsiveness to student needs, such as 
poverty, language barriers, differentiated academic challenges. 504 Plans, EC students following 
the Extended Content Standards, etc. 

• State and Federal Regulations and Policies 

Summative assessments/accountability - All students in membership will be required to take the 
NCDPI assigned summative assessments: 

Grades 3-8 Reading and Mathematics End-of-Grade (EOG) assessments 

Grades 5 and 8 Science EOG assessments 

Students enrolled in Biology, English II, NC Math I and NC Math III will be required to take the 
state summative End-of-Course (EOC) assessment.  

School Improvement Plan processes - Schools were provided a School Improvement Planning 
retreat during the summer to outline and strategize goals and budgets for the 2021-2022 academic 
year.  Schools presented their school improvement plans to the district office staff in October of 
2021.  The Board of Education approved the plans on 10/11/2021 in their regularly held monthly 
meeting.   

• Class-size requirements (updated 7/14/20): 

The legislated maximum for Kindergarten to 3rd grade for the 2020-21 school year are as 
follows: 

● LEA wide class size maximum average: 18 

● Individual class size maximum: 21 

● These maximums apply to all K-3 classes regardless of 
instructional delivery method.  

When a class contains a combination of grades of more than one grade, the maximum 
class size is determined by the grade span classification of the students constituting the 
majority in the class. If the number of students in each grade of the combination class is 
equal, the maximum class size is determined by the lowest grade classification of the 
students. 

 There are no legislated maximums for class size in grades 4-12.  

Specialized services, such as Exceptional Children, Section 504 Plans, English Learners, 
Homeless, Academically/Intellectually Gifted, etc. 
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Enrollment and attendance issues will be managed by PowerSchool, the MTSS support 
team, and the assigned school social worker for each school. Accurate attendance 
monitoring is required, Parents will be notified via the Blackboard attendance notification 
system when a student is absent from school/class.  As always, students with 3, 6, and 10 
day unexcused absences will also receive a letter from the school.   
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“Lighting Our Way Forward”  - Reopening Plan  
(Initial Approval by the Board of Education on July 23, 2020) 

2020-2021 School year 
 

Introduction: 
 
As a result of the COVID-19 pandemic, public schools in NC have been faced with the challenge 
of strategically beginning the 2020-2021 academic year for students and staff, while still 
complying with national, state, and local directives from government and public health officials.  
The attached comprehensive plan outlines three possible scenarios as directly by the Governor’s 
Office and the NC State Board of Education.  Due to the ever-changing nature of this pandemic, 
the proposed plan is subject to revision.  Bladen County Schools has been, and will continue to 
be responsive to the needs and overall safety of our students, employees, families, and 
community. The plan follows the same topical areas as the state’s reopening plan, Lighting Our 
Way Forward.  Details under each area is provided to outline the day-to-day operations and 
requirements of schools and departments. 
 
Reopening Plan Overview: 
 
Since Governor Cooper declared that the minimum plan for reopening schools statewide will be 
Plan B (which allows for blended learning and remote learning options), our plan as of Thursday, 
July 23, 2020, will be as follows:  Remote Learning for All Students 
 
This plan is set to remain in effect until Friday, September 11, 2020, and will be revisited on a 
regular basis as additional updates are received.  
 

Working Groups, Chairs, and Table of Contents 
 

Focus Area Team Chair Page # 
Student Health and Safety Elizabeth (Ann) Brown 2 
Employee Health, Safety, and Support Dr. Antonia Beatty 19 
Social and Emotional Learning and Mental Health Kimbrie Esters 23 
Operations – School Nutrition Amy Stanley 25 
Operations – Transportation Dr. Robert Heavenridge 30 
Communicating and Combating Misinformation Valerie Newton 36 
Student Learning Dr. Jason Atkinson 40 

 
Appendix – Remote Learning Plan (p. 46) 
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Area of Focus: Student Health and Safety 

 
Item 1: Social Distancing and Minimizing Exposure 
 
Description/Explanation:  The below outlined plan describes the measures necessary to ensure 
social distancing takes place as a key tool to decrease the spread of COVID-19 in schools.  
 

Plan A  Plan B Plan C  
• Provide social distancing 

floor/seating markings in 
waiting and reception 
areas. 

• Mark 6 feet of spacing to 
remind students and staff 
to always stay 6 feet 
apart in lines and at other 
times when they may 
congregate. 

• Provide marks on the 
floors of restrooms and 
locker rooms to indicate 
proper social distancing.  

• Limit nonessential 
visitors and activities 
involving external 
groups or organizations. 

• Have staff monitor 
arrival and dismissal to 
discourage congregating 
and ensure students go 
straight from the vehicle 
to their classrooms and 
vice-versa. 

• Discontinue the use of 
any self-service food or 
beverage distribution in 
the cafeteria (e.g., food 
should be individually 
wrapped or 
served/handed directly to 
students) or at an event 
outside the typical school 
day. As always, ensure 
the safety of children 
with food allergies 

Adhere to all requirements 
outlined in Plan A AND: 
 
 
• Ensure sufficient social 

distancing with at least 6 
feet between people at all 
times in school facilities 
and on school 
transportation vehicles.  

• Limit density of people in 
school facilities and 
transportation vehicles to 
no greater than 50% 
maximum occupancy to 
ensure social distancing 
of at least 6 feet apart 
between people. 
 

 
 

Remote Learning will be in 
place  
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Resources: 
https://www.nc.gov/covid19 
Local Health Department 
 
Item 2: Cloth Face Coverings  
 
Description/Explanation:  There is growing evidence that wearing face coverings help reduce the 
spread of COVID-19, especially for those who are sick but may be unaware. Plans A and B, 
below, identify who and when masks should be worn. 
 

Plan A  Plan B Plan C  
• Cloth face coverings must be worn by students and staff 

on buses or other transportation vehicles, inside school 
buildings, and anywhere on school grounds, including 
outside. 

-All school staff and adult visitors 
- All students 

Remote Learning will be in 
place  
 
 
 

 
Resources: 
NCDHHS COVID-19response site 
face covering guidance 
CDC’s guidance on wearing and removing cloth face masks 
 
Item 3: Protecting Vulnerable Populations  
 
Description/Explanation:  The following chart outlines possible processes necessary for 
following one of the three proposed school re-entry plans with consideration given to individuals 
who are considered high-risk for severe illness due to COVID-19. 
 

Plan A  Plan B Plan C  
• Continuously review all current plans (e.g., 

Individual Healthcare Plans, Individualized 
Education Plans or 504 plans) for accommodating 
children with special healthcare needs and update 
their care plans as needed to decrease their risk for 
exposure to COVID-19. 

• Create a process for students/families and staff to 
self-identify as high-risk for severe illness due to 
COVID-19 and have a plan in place to address 
requests for alternative learning arrangements or 
work re-assignments. 

Remote Learning will be in 
place  
 
 
 

 
Resources: 
CDC’s How to Protect Yourself and Others. 



 

9  

 
 
Item 4: Cleaning and Hygiene   
 
Description/Explanation:  Washing hands with soap for 20 seconds or using hand sanitizer 
reduces the spread of disease.  The listed requirements apply to ALL plans.  
 

Plan A  Plan B Plan C  
• Provide adequate supplies to support healthy hygiene 

behaviors (e.g., soap, hand sanitizer with at least 60 
percent alcohol for safe use by staff and older 
children, paper towels, and tissues). 

• Teach and reinforce handwashing with soap and 
water for at least 20 seconds and/or the safe use of 
hand sanitizer that contains at least 60% alcohol by 
staff and older children. 

• Increase monitoring to ensure adherence among 
students and staff. 

o Supervise use of hand sanitizer by students. 
o Ensure that children with skin reactions and 

contraindications to hand sanitizer use soap 
and water. 

o Reinforce handwashing during key times such 
as: Before, during and after preparing food; 
Before eating food; After using the toilet; 
After blowing your nose, coughing or 
sneezing; After touching objects with bare 
hands which have been handled by other 
individuals. 

• Provide hand sanitizer (with at least 60% alcohol) at 
every building entrance and exit, in the cafeteria and 
in every classroom for safe use by staff and older 
students. 

• Systematically and frequently check and refill hand 
sanitizers. 

• Encourage staff and students to cough and sneeze into 
their elbows, or to cover with a tissue. Used tissues 
should be thrown in the trash and hands washed 
immediately with soap and water for at least 20 
seconds. 

• Incorporate frequent handwashing and sanitation 
breaks into classroom activity. 

• Allow time between activities for proper cleaning and 
disinfection of high-touch surfaces. 

• Establish a schedule for and perform ongoing and 
routine environmental cleaning and disinfection of 

Remote Learning will be in 
place  
 
 
 



 

10  

high-touch areas (e.g., door handles, stair rails, faucet 
handles, toilet handles, playground equipment, 
drinking fountains, light switches, desks, tables, 
chairs, kitchen countertops, cafeteria and service 
tables, carts, and trays) with an EPA approved 
disinfectant for SARS-CoV-2 (the virus that causes 
COVID-19), and increasing frequency of disinfection 
during high-density times and disinfect all shared 
objects (e.g., gym or physical education equipment, 
art supplies, toys, games) between use. 

o Paper-based materials, such as books and 
loose-leaf paper, are not considered high-risk 
for COVID-19 transmission, and do not need 
additional cleaning or disinfection procedures. 

• Ensure safe and correct use and storage of cleaning 
and disinfection products, including securely storing 
and using products away from children, and allowing 
for adequate ventilation when staff use such products. 

• Limit sharing of personal items and supplies such as 
writing utensils. 

• Keep students’ personal items separate and in 
individually labeled cubbies, containers or lockers. 

• Limit use of classroom materials to small groups and 
disinfect between uses or provide adequate supplies 
to assign for individual student use. 

• Ensure that all non-disposable food service items are 
minimally handled and washed with hot water and 
soap or in a dishwasher or use disposable food service 
items such as plates and utensils.  

 
 
Resources: 
Https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2 
https://www.cdc.gov/handwashing/materials.html 
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
 
Item 5: Monitoring for Symptoms  
 
Description/Explanation:  Conducting regular screenings for symptoms can help reduce 
exposure. Staff and students should be encouraged to self-monitor for symptoms such as fever, 
cough or shortness of breath. The required guidelines apply to Plan A and Plan B.  
 

Plan A  Plan B Plan C  
Enforce that staff and students stay home if: 

• They have tested positive for or are showing COVID-
19 symptoms, until they meet criteria for return. 

Remote Learning will be in 
place  
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• They have recently had close contact with a person 
with COVID-19, until they meet criteria for return. 

Conduct symptom screening of any person entering the 
building, including students, staff, family members, and 
other visitors. Screening may be provided at the school 
entrance, during arrival at school, or upon boarding school 
transportation.  

• Example screening tools: 
o Symptom Screening Checklist: Elementary 

School Students (English | Spanish). Designed 
to be administered to person dropping off a 
young child. 

o Symptom Screening Checklist: Middle and 
High School Students or Any Person Entering 
the Building (English | Spanish). Designed to 
be administered to any person middle-school-
aged or older, including students, staff, 
families, or visitors. 

Conduct daily temperature screenings for all people entering 
the school facility or boarding school transportation (see note 
below on optional parent/guardian attestation). 

• Fever is determined by a measured temperature of 
100 °F or greater. 

• Individuals waiting to be screened must stand six feet 
apart from each other. Use tape or other markers on 
the floor for spacing. 

• The staff person taking temperatures must wear a 
cloth face covering, and must stay six feet apart 
unless taking temperature. 

• Use a touchless thermometer if available. 
• If not available, use a tympanic (ear), digital axillary 

(under the arm), or temporal (forehead) thermometer. 
Use disposable thermometer covers that are changed 
between uses. 

• Do not take temperatures orally (under the tongue) 
because of the risk of spreading COVID-19 from 
respiratory droplets from the mouth. 

• Staff person must wash hands or use hand sanitizer 
before touching the thermometer. 

• Staff person must wear gloves if available and change 
between direct contact with individuals, and must 
wash hands or use hand sanitizer after removing 
gloves. 

• Staff person must clean and sanitize the thermometer 
using manufacturer’s instructions between each use. 
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Schools may choose to utilize a parent/guardian attestation of 
a symptom screening for their child in lieu of in-person 
screening for students who are boarding school 
transportation. However, a student whose parent/guardian 
submitted an attestation must be screened upon arrival at the 
school building.  

 
Item 6: Handling Suspected, Presumptive, or Confirmed Positive Cases of COVID-19 
 
Description/Explanation:  The detailed plan below outlines procedures to further minimize the 
spread of COVID-19 in the event of a suspected, presumptive, or confirmed case. The below 
procedures apply to possible re-entry Plans A and B. 
  

Plan A  Plan B Plan C  
• Post signs at the main entrance requesting that people 

who have been symptomatic with fever and/or cough 
not enter. Examples of signs such as Know Your 
Ws/Stop if You Have Symptoms flyers (English - 
Color, Black & White; Spanish - Color, Black & 
White). 

• Educate staff, students and their families about the 
signs and symptoms of COVID-19, when they should 
stay home and when they can return to school. 

• Establish a dedicated space for symptomatic 
individuals that will not be used for other purposes. 

• Immediately isolate symptomatic individuals to the 
designated area at the school, and send them home to 
isolate. 

• Ensure symptomatic student remains under visual 
supervision of a staff member who is at least 6 feet 
away. The supervising adult should wear cloth face 
covering or a surgical mask. 

• Require the symptomatic person to wear a cloth face 
covering or a surgical mask while waiting to leave the 
facility. 

o  Cloth face coverings should not be placed on: 
§ Anyone who has trouble breathing or is 

unconscious. 
§ Anyone who is incapacitated or otherwise unable 

to remove the face covering without assistance. 
§ Anyone who cannot tolerate a cloth face 

covering due to developmental, medical or 
behavioral health needs. 

• Require school nurses or delegated school staff to 
provide direct patient care to wear appropriate 
Personal Protective Equipment (PPE) and perform 

Remote Learning will be in 
place  
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hand hygiene after removing PPE. Refer to the 
Infection Control  

• Supplies Checklist for type of PPE needed. 
• Implement cleaning and disinfecting procedures 

following CDC guidelines. 
• Have a plan for how to transport an ill student or staff 

member home or to medical care. 
• Adhere to the following process for allowing a 

student or staff member to return to school. 
• If a person has had a negative COVID-19 test, they 

can return to school once there is no fever without the 
use of fever-reducing medicines and they have felt 
well for 24 hours. 

• If a person is diagnosed with COVID-19 by a medical 
professional based on a test or their symptoms or 
does not get a COVID-19 test but has had symptoms, 
they should not be at school and should stay at home 
until they (or a family member if younger child) can 
answer YES to the following three questions: 

• Has it been at least 10 days since the child first had 
symptoms? 

• Has it been at least 3 days since the child had a fever 
(without using fever reducing medicine)? 

• Has it been at least 3 days since the child's symptoms 
have improved, including cough and shortness of 
breath? 

• Suggest aligning with child care guidance: “Notify 
local health authorities of confirmed COVID-19 cases 
among children and staff (as required by NCGS § 
130A-136.)” 

• Ensure that if a person with COVID-19 was in the 
school setting while infectious, school administrators 
coordinate with local health officials to notify staff 
and families immediately while maintaining 
confidentiality in accordance with FERPA, NCGS 
130A-143, and all other state and federal laws. 

• If a student/employee has been diagnosed with 
COVID-19 but does not have symptoms, they must 
remain out of school until 10 days have passed since 
the date of their first positive COVID-19 diagnostic 
test, assuming they have not subsequently developed 
symptoms since their positive test. 

• If a student/employee that has been diagnosed with 
COVID-19 or has been presumed positive by a 
medical professional due to symptoms, they are not 
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required to have documentation of a negative test in 
order to return to school. 

• If a student/employee has been determined to have 
been in close contact with someone diagnosed with 
COVID-19, they must remain out of school for 14 
days since the last date of exposure unless they test 
positive. In which case, exclusion criteria above 
would apply. They must complete the full 14 days of 
quarantine, even if they test negative. 

• Provide remote learning options for students unable 
to be at school due to illness or exposure. 
 

 
 
Resources: https://www.cdc.gov/publichealthgateway/healthdirectories/index.html 
 
 
Item 7: COMMUNICATION AND COMBATING MISINFORMATION 
Description/Explanation:  Help ensure that the information staff, students, families are getting is 
coming directly from reliable sources. 
 

Plan A  Plan B Plan C  
Distributed COVID-19 information and combat 
misinformation through multiple channels to staff, students 
and families. Ensure that families are able to access 
communication channels to appropriate staff at the school 
with questions and concerns. 

• Some reliable sources include: NC DHHS COVID-19 
Webpage, Know Your Ws: Wear, Wait, Wash, NC 
DHHS COVID-19 Latest Updates, NC DHHS 
COVID-19 Materials & Resources, and the additional 
resources listed at the end of this guidance document. 

Put up signs, posters, and flyers at main entrances and in key 
areas throughout school buildings and facilities such as those 
found on the Social Media Toolkit for COVID-19 to remind 
students and staff to use face coverings, wash hands, and stay 
six feet apart whenever possible (Wear, Wait, Wash). 

• Know Your W's signs are available in English and 
Spanish. 

• Teach students who cannot yet read what the signs’ 
language and symbols mean. 

 

Remote Learning will be in 
place  
 
 
 

 
Resources: 
https://covid19.ncdhhs.gov/ 
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https://drive.google.com/file/d/191EMyrXoVzUBJUDaP2FuxosYmQzRL8vx/view?usp=sharing
Ellen 
 
Considerations for Operationalizing 
Additional Considerations for Student Health and Safety 

• Cafeteria 
o Minimize large group gatherings in the cafeteria 
o Eat in classrooms 
o Limit cafeteria visits to individual classrooms 

• Hallways  
o Minimize the number of students in hallways 

• Restrooms 
o Monitor and develop plans to ensure the recommended physical space available in 

restrooms.  
o Install physical barriers such as plastic screens, between bathroom sinks 
o Install physical barriers such as plastic screens, between bathroom sinks 
o Install physical barriers such as plastic screens, between bathroom sinks 

• Classrooms 
o Separate desks and seating to maximize the distance between each student. 
o Arrange desks or seating so that students are separated from one another by 6 feet 

when feasible 
o Remove or rope off space not to be used 
o If available, place barriers between students 

• Car Pool 
o Staggered or timed arrivals. 
o Place marks on entries at the building for screening, at least 6 feet apart.  
o Have staff monitor carpool line to avoid congregation 

 
• Front Office 

o Place physical barriers such as plexiglass for protection at reception desks and 
similar areas. 

o Have seating to be at least 6’ apart for staff and reception areas.  
o Create protocol to minimize students being sent to the office area (i.e., first aid 

supplies, early dismissals, etc.)  
o Post directional reminders on the walls and/or floor. 
o Designate entrance and exit doors for front office to reduce the chance that people 

meet face to face. 
o Limit visitors to pre-arranged visits only, excluding emergencies. Minimize traffic 

in the front office lobby. 
• Health Room/Nurse Office 

o Restrict use to well students and students with injuries/ 
o Create protocol for when students should come to the health room/nurse office.  
o Post directional reminders on the walls and/or floor and mount plexiglass barriers. 
o Designate entrance and exit doors for the health room/nurse office to reduce the 

chance that people meet face to face. 
• Other Common Areas (i.e., lobbies, gym, courtyard) 
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o Post directional reminders on the walls and/or floor. 
o Designate entrance and exit doors for common areas to reduce the chance that 

people meet face to face. 
o Discontinue activities that involve bringing together large groups of people or 

activities that do not allow for social distancing, including assemblies, in-person 
field trips, large groups using playground equipment simultaneously, etc. 

o Incorporate virtual events such as field trips, parents’/family meetings, 
assemblies, and performances where possible. 
 

CLOTH FACE COVERINGS 
• Send information home to parents on proper use of face coverings.  
• Provide educational sessions for students and staff on the appropriate use of face 

coverings.  
• Normalize the use of face coverings through communication and by example.  
• Demonstrate and provide guidance on wearing face coverings at faculty meetings.  
• Post signage on the proper use of face coverings throughout the building.  
• Identify resources for purchasing face coverings.  
• Consider a plan for addressing bullying related to face coverings.  
• Develop a process for face covering removal when not in use to minimize cross-

contamination (i.e., lunch).  
• Consider face covering disposal sites for students and staff.  
• Consider making face coverings available for those who choose to wear a face covering 

but may not have access.  
• Secure parent/family approval before providing a face covering to a student.  
• Consider the needs of hearing impaired students. Consider face coverings with 

transparent mouth window. 
 

PROTECTING VULNERABLE POPULATIONS 
• Review and evaluate 504 and IEP plans to assess and address COVID-specific needs. 
• Assure revision of individual student health care plans by district school nurses related to 

COVID-specific needs.  
• Develop a system to identify other high-risk need students and to communicate/facilitate 

remote learning as needed. 
 

CLEANING AND HYGIENE 
• Consult CDC guidelines to guide the following:  

o Provide guidance to parents/families on specific types of hand sanitizer. 
o Provide guidance to parents/families to self-identify as sensitive to alcohol-based 

hand sanitizers.  
• Identify students with these sensitivities and provide other hygienic opportunities.  
• Consider beginning the school year teaching the Essential Standards for Healthful Living 

on handwashing and the prevention of communicable disease. For resources for teaching 
hand washing: See Healthful Living Standards and Resources. 

• Create a schedule/chart for checking hand sanitizing stations regularly throughout the 
day.  
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• Assign monitors at handwashing stations throughout the day (consider using parent 
volunteers).  

• Create a master schedule that allows for cleaning and sanitizing in between classes, at the 
beginning and end of days, etc.  

• Create a plan for trash removal throughout the day and identify additional staff/volunteers 
as needed.  

• Consider assigning specific content-area teacher leads for cleaning materials in their 
areas.  

• Consider providing communications (e.g., posters, videos, etc.) using reputable sources 
e.g., CDC Posters, Factsheets, and Videos, Communications 

 
MONITORING FOR SYMPTOMS 

• Ensure engagement and coordination with school nursing staff.  
• Consult the Staffing Healthcare in Schools During COVID-19 document.  
• Provide guidance for parents/families on screening protocol in preparation of students for 

the screening process.  
• Provide guidance for parents/families for use of attestation process for transportation.  
• Create a screening plan that includes entrances, personnel needed, time limits, and 

handing off of symptom positive students, and re-calibration of thermometers per 
manufacturer requirements.  

• Create a screening process for staff upon arrival (single entrance). 
 

HANDLING SUSPECTED, PRESUMPTIVE, OR CONFIRMED POSITIVE CASES OF 
COVID-19 

• Maximize the use of the school nurse in managing the process for managing symptom-
positive students and staff for support in quarantine, recovery and return to school.  

• Consider one person to monitor and track symptom-positive cases in students and staff.  
• Provide education on protocols for removing symptom-positive individuals to parents, 

families, students, and staff.  
• Support COVID-19 efforts as related to school population (may manage process at the 

school level if one nurse per school): 
o Organize and train school-level COVID-19 designated contacts if nurse is 

assigned to multiple schools. 
o Organize and train designated staff for symptom screening or identification. 
o Implement/oversee school-level procedure for symptom positive students and 

staff. 
o Train designated staff for management and referral of symptom-positive students 

in absence of nurse. 
o Collaborate with the local health department (LHD) in assuring notification for 

positive cases in school and contact tracing. 
o Collaborate with LHD for vaccine administration opportunities (flu, required 

vaccines, etc.) 
COMMUNICATION AND COMBATING MISINFORMATION 



 

18  

Distribute COVID-19 information and combat misinformation through multiple channels to 
staff, students and families. Ensure that families are able to access communication channels to 
appropriate staff at the school with questions and concerns.  

• NC DHHS COVID-19 Webpage 
• CDC  

Ensure communication channels to streamline consistent COVID-19 related communication for 
all staff, students, and families in an age-appropriate manner.  

• Consider multiple channels, e.g., email, website, announcements, social media, etc. 
• Place posters in high-traffic areas. 
• Use videos to convey practices, e.g., hand-washing, distancing guidelines, etc. 
• Make materials available in multiple languages of your community.  
• Ensure communications appropriate to students and families with disabilities.  
• Include feedback loops from stakeholders to inform communications.  
o CDC Posters, Factsheets, and Videos and Communications 

Incorporate COVID-19 Specific Guidance Into NC Essential Standards for Healthful Living (K-
12) 
Healthful Living Standards and Resources.  
 
Recommendations: 
 
CLOTH FACE COVERINGS 
Provide cloth face coverings for staff, other adults and all students.  Ask them to properly 
launder cloth face coverings using hot water and a high heat dryer between uses.  For more 
information on how schools can order cloth face coverings for their staff and students, refer to 
StrongSchoolsNC Infection Control and PPE Guidance (K-12) 
Provide disposable face coverings for staff, visitors or students who do not have a cloth face 
covering when they arrive at school. 
PROTECTING VULNERABLE POPULATIONS 
Consider cloth face coverings for younger children if it is determined that they can reliably wear, 
remove, and handle masks following CDC guidance throughout the day. 
Implement remote or other learning options for students whose families choose for them not to 
be in a traditional classroom learning environment due to high-risk status for severe disease.  
CLEANING AND HYGIENE 
Avoid shared use of soft or other items that cannot be easily cleaned and disinfected, (e.g., 
stuffed toys, clay) 
HANDLING SUSPECTED, PRESUMPTIVE, OR CONFIRMED POSITIVE CASES OF 
COVID-19 
 Schools 

• Establish and enforce sick policies to prevent the spread of disease, including: 
• Enforcing staff staying home if sick. 
o Encouraging liberal use of sick leave policy. 

• Establish and encourage liberal use of sick days for students and discontinue attendance-
dependent awards and ratings. 

• Develop plans for backfilling positions of employees on sick leave and consider cross-
training to allow for changes of staff duties. 

COMMUNICATION AND COMBATING MISINFORMATION 
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Schools: 
Make reliable, age-appropriate, and culturally responsive information available to students, 
families, and staff about COVID-19 prevention and mitigation strategies, using methods such as 
sharing resources through social media, newsletters that include videos, hosting online webinars, 
or distributing printed materials like FAQs. 
Share regular announcements on reducing the spread of COVID-19 on PA systems. 
Include messages and updates about stopping the spread of COVID-19 in routine 
communications with staff, students and families, such as in newsletters, emails, and online. 
Involve students’ families in outreach by utilizing the PTA or other local groups/organizations to 
support disseminating important information on COVID-19.  
 
Requirements: 
CLOTH FACE COVERINGS 
Ensure that the following individuals wear face coverings when they are or may be within 6 feet 
of another person, unless the person (or family member, for a student) states that an exception 
applies.  Cloth face coverings must be worn by students and staff on buses or other transportation 
vehicles, inside school buildings, and anywhere on school grounds, including outside. 
·       All school staff and adult visitors 
·       All students 
  
Visit NCDHHS COVID-19response site for more information about the face covering guidance 
including information about exceptions, and to access sign templates that are available in English 
and Spanish. 
  
Share guidance and information with staff, students, and families on the proper use, wearing, 
removal, and cleaning of cloth face coverings such as CDC’s guidance on wearing and removing 
cloth face masks and CDC’s use of cloth face coverings. 
 
 
PROTECTING VULNERABLE POPULATIONS 
Systematically review all current plans (e.g., Individual Healthcare Plans, Individualized 
Education Plans or 504 plans) for accommodating children with special healthcare needs and 
update their care plans as needed to decrease their risk for exposure to COVID-19. 

• CDC’s How to Protect Yourself and Others. 
 
Create a process for students/families and staff to self-identify as high-risk for severe illness due 
to COVID-19 and have a plan in place to address requests for alternative learning arrangements 
or work re-assignments. 

• CDC Interim Guidance for Businesses and Employers. 
 

CLEANING AND HYGIENE 
• Provide adequate supplies to support healthy hygiene behaviors (e.g., soap, hand sanitizer 

with at least 60 percent alcohol for safe use by staff and older children, paper towels, and 
tissues). 

• Teach and reinforce handwashing with soap and water for at least 20 seconds and/or the safe 
use of hand sanitizer that contains at least 60% alcohol by staff and older children. 
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• Increase monitoring to ensure adherence among students and staff. 
o Supervise use of hand sanitizer by students. 
o Ensure that children with skin reactions and contraindications to hand sanitizer use soap 

and water. 
o Reinforce handwashing during key times such as: Before, during and after preparing food; 

Before eating food; After using the toilet; After blowing your nose, coughing or sneezing; 
After touching objects with bare hands which have been handled by other individuals. 

• Provide hand sanitizer (with at least 60% alcohol) at every building entrance and exit, in the 
cafeteria and in every classroom for safe use by staff and older students. 

• Systematically and frequently check and refill hand sanitizers. 
 
 
HANDLING SUSPECTED, PRESUMPTIVE, OR CONFIRMED POSITIVE CASES OF 
COVID-19 

 
• Encourage staff and students to cough and sneeze into their elbows, or to cover with a tissue. 

Used tissues should be thrown in the trash and hands washed immediately with soap and 
water for at least 20 seconds. 

• Incorporate frequent handwashing and sanitation breaks into classroom activity. 
• Allow time between activities for proper cleaning and disinfection of high-touch surfaces. 
• Establish a schedule for and perform ongoing and routine environmental cleaning and 

disinfection of high-touch areas (e.g., door handles, stair rails, faucet handles, toilet handles, 
playground equipment, drinking fountains, light switches, desks, tables, chairs, kitchen 
countertops, cafeteria and service tables, carts, and trays) with an EPA approved disinfectant 
for SARS-CoV-2 (the virus that causes COVID-19), and increasing frequency of disinfection 
during high-density times and disinfect all shared objects (e.g., gym or physical education 
equipment, art supplies, toys, games) between use. 

o Paper-based materials, such as books and loose-leaf paper, are not considered high-risk for 
COVID-19 transmission, and do not need additional cleaning or disinfection procedures. 

• Ensure safe and correct use and storage of cleaning and disinfection products, including 
securely storing and using products away from children, and allowing for adequate 
ventilation when staff use such products. 

• Limit sharing of personal items and supplies such as writing utensils. 
• Keep students’ personal items separate and in individually labeled cubbies, containers or 

lockers. 
• Limit use of classroom materials to small groups and disinfect between uses or provide 

adequate supplies to assign for individual student use. 
• Ensure that all non-disposable food service items are minimally handled and washed with hot 

water and soap or in a dishwasher, or use disposable food service items such as plates and 
utensils.  
 

MONITORING FOR SYMPTOMS 
Enforce that staff and students stay home if: 
• They have tested positive for or are showing COVID-19 symptoms, until they meet criteria 

for return. 
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• They have recently had close contact with a person with COVID-19, until they meet criteria 
for return. 

Conduct symptom screening of any person entering the building, including students, staff, family 
members, and other visitors. Screening may be provided at the school entrance, during arrival at 
school, or upon boarding school transportation.  
• Example screening tools: 
o Symptom Screening Checklist: Elementary School Students (English | Spanish). Designed 

to be administered to person dropping off a young child. 
o Symptom Screening Checklist: Middle and High School Students or Any Person Entering 

the Building (English | Spanish). Designed to be administered to any person middle-school-
aged or older, including students, staff, families, or visitors. 

Conduct daily temperature screenings for all people entering the school facility or boarding 
school transportation (see note below on optional parent/guardian attestation). 
• Fever is determined by a measured temperature of 100°F or greater. 
• Individuals waiting to be screened must stand six feet apart from each other. Use tape or 

other markers on the floor for spacing. 
• The staff person taking temperatures must wear a cloth face covering, and must stay six feet 

apart unless taking temperature. 
• Use a touchless thermometer if available. 
• If not available, use a tympanic (ear), digital axillary (under the arm), or temporal (forehead) 

thermometer. Use disposable thermometer covers that are changed between uses. 
• Do not take temperatures orally (under the tongue) because of the risk of spreading COVID-

19 from respiratory droplets from the mouth. 
• Staff person must wash hands or use hand sanitizer before touching the thermometer. 
• Staff person must wear gloves if available and change between direct contact with 

individuals, and must wash hands or use hand sanitizer after removing gloves. 
• Staff person must clean and sanitize the thermometer using manufacturer’s instructions 

between each use. 
Schools may choose to utilize a parent/guardian attestation of a symptom screening for their child 
in lieu of in-person screening for students who are boarding school transportation. However, a 
student whose parent/guardian submitted an attestation must be screened upon arrival at the 
school building.  
• Example: Parent/Guardian Attestation (Available on pages 18 and 19 of the NCDHHS 

Toolkit). 
 

HANDLING SUSPECTED, PRESUMPTIVE, OR CONFIRMED POSITIVE CASES OF 
COVID-19 

• Post signs at the main entrance requesting that people who have been symptomatic with 
fever and/or cough not enter. Examples of signage such as Know Your Ws/Stop if You 
Have Symptoms flyers (English - Color, Black & White; Spanish - Color, Black & 
White). 

• Educate staff, students and their families about the signs and symptoms of COVID-19, 
when they should stay home and when they can return to school. 

• Establish a dedicated space for symptomatic individuals that will not be used for other 
purposes. 
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• Immediately isolate symptomatic individuals to the designated area at the school, and 
send them home to isolate. 

• Ensure symptomatic student remains under visual supervision of a staff member who is at 
least 6 feet away. The supervising adult should wear cloth face covering or a surgical 
mask. 

• Require the symptomatic person to wear a cloth face covering or a surgical mask while 
waiting to leave the facility. 

o  Cloth face coverings should not be placed on: 
§ Anyone who has trouble breathing or is unconscious. 
§ Anyone who is incapacitated or otherwise unable to remove the face covering 

without assistance. 
§ Anyone who cannot tolerate a cloth face covering due to developmental, medical or 

behavioral health needs. 
• Require school nurses or delegated school staff to provide direct patient care to wear 

appropriate Personal Protective Equipment (PPE) and perform hand hygiene after 
removing PPE. Refer to the Infection Control Supplies Checklist for type of PPE needed. 

• Implement cleaning and disinfecting procedures following CDC guidelines. 
• Have a plan for how to transport an ill student or staff member home or to medical care. 
• Adhere to the following process for allowing a student or staff member to return to 

school. 
o If a person has had a negative COVID-19 test, they can return to school once there is no 

fever without the use of fever-reducing medicines and they have felt well for 24 hours. 
o If a person is diagnosed with COVID-19 by a medical professional based on a test or 

their symptoms or does not get a COVID-19 test but has had symptoms, they should 
not be at school and should stay at home until they (or a family member if younger 
child) can answer YES to the following three questions: 

1. Has it been at least 10 days since the child first had symptoms? 
2. Has it been at least 3 days since the child had a fever (without using fever reducing 

medicine)? 
3. Has it been at least 3 days since the child's symptoms have improved, including 

cough and shortness of breath? 
• Suggest aligning with child care guidance: “Notify local health authorities of confirmed 

COVID-19 cases among children and staff (as required by NCGS § 130A-136.)” 
• Ensure that if a person with COVID-19 was in the school setting while infectious, school 

administrators coordinate with local health officials to notify staff and families 
immediately while maintaining confidentiality in accordance with FERPA, NCGS 130A-
143, and all other state and federal laws. 

• If a student/employee has been diagnosed with COVID-19 but does not have symptoms, 
they must remain out of school until 10 days have passed since the date of their first 
positive COVID-19 diagnostic test, assuming they have not subsequently developed 
symptoms since their positive test. 

• If a student/employee that has been diagnosed with COVID-19 or has been presumed 
positive by a medical professional due to symptoms, they are not required to have 
documentation of a negative test in order to return to school. 

• If a student/employee has been determined to have been in close contact with someone 
diagnosed with COVID-19, they must remain out of school for 14 days since the last date 
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of exposure unless they test positive. In which case, exclusion criteria above would apply. 
They must complete the full 14 days of quarantine, even if they test negative. 

• Provide remote learning options for students unable to be at school due to illness or 
exposure. 
 

COMMUNICATION AND COMBATING MISINFORMATION 
 
Distribute COVID-19 information and combat misinformation through multiple channels to 
staff, students and families. Ensure that families are able to access communication channels to 
appropriate staff at the school with questions and concerns. 

• Some reliable sources include: NC DHHS COVID-19 Webpage, Know Your Ws: Wear, 
Wait, Wash, NC DHHS COVID-19 Latest Updates, NC DHHS COVID-19 Materials & 
Resources, and the additional resources listed at the end of this guidance document. 

Put up signs, posters, and flyers at main entrances and in key areas throughout school buildings 
and facilities such as those found on the Social Media Toolkit for COVID-19 to remind students 
and staff to use face coverings, wash hands, and stay six feet apart whenever possible (Wear, 
Wait, Wash). 

• Know Your W's signs are available in English and Spanish. 
• Teach students who cannot yet read what the signs’ language and symbols mean. 

It is recommended that schools: 
Make reliable, age-appropriate, and culturally responsive information available to students, 
families, and staff about COVID-19 prevention and mitigation strategies, using methods such as 
sharing resources through social media, newsletters that include videos, hosting online webinars, 
or distributing printed materials like FAQs. 
Share regular announcements on reducing the spread of COVID-19 on PA systems. 
Include messages and updates about stopping the spread of COVID-19 in routine 
communications with staff, students and families, such as in newsletters, emails, and online. 
Involve students’ families in outreach by utilizing the PTA or other local groups/organizations to 
support disseminating important information on COVID-19.  
 
In addition to requirements/recommendations below, 
Overall Considerations: 

• Collaborate with local health department to develop a process for closing schools 
• Develop a response team and identify a COVID point person for each school 
• Identify and/or provide professional development on protocols 
• Support Social Emotional Learning and resilience 
• Streamline communication in collaboration with community partners.  

 
Equipment/Resources Needed for Student Health and Safety: 

* Plexiglas  
* Materials for marking 6ft. spacing  
* Disposable face coverings for staff, visitors or students who do not have a cloth face 

covering. 
* Supplies (soap, hand sanitizer), trash bags, posters, signs, videos 
* Man power 
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Area of Focus:  Employee Health, Safety and Support 

Item 1: Monitoring Symptoms 

Description/Explanation: Processes to monitor employees to ensure a healthy, safe and 
supportive work environment 
 

Plan A  Plan B Plan C  

Staff members will complete a daily symptom screening 
prior to entering the building. 

Staff members will be provided with a symptoms flier via 
email, staff meetings and printed copies 

Staff members will be encouraged to stay home, if they 
test positive for COVID-19 or recent close contact with a 
person with COVID 19. 

Staff members absent from work for medical reasons for 
5 or more consecutive days or with COVID-19 will be 
expected to submit documentation for the absences and/or 
return to work notice or answer yes to the three 
Presumptive Screening Questions 

Remote Learning will be in place  

 

 

 

 

Item 2: Protecting Vulnerable Populations 

Description/Explanation: Processes to maintain the rights of all employees 

Plan A  Plan B Plan C  

Staff members identified as people who need to take extra 
precautions may complete a confidential survey to self-
identify, request reasonable accommodations that place an 
undue hardship on the district, be assigned telework or 
utilize any eligible leave.  Staff members are encouraged to 
engage in and maintain contact with the Human Resources 
Department at 910-862-4136. 

Any medical records will be securely transferred via school 
pick-up, hand delivery or postal mail.  Medical records 
should not be shared electronically.  Staff members will 

Remote Learning will be in 
place  
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need to contact the Human Resources Department at 910-
862-4136 to schedule and/or confirm the transfer of medical 
records. 

Staff members will receive a copy of this guidance and 
Board Policies during the first 10 days of school or within 3 
days of reporting to work location.   

Frequently Asked Questions (FAQs will be displayed with 
responses on the district web page under COVID-19 
resources) 

Each work location will implement, train and update all staff 
on sanitation protocols and cleaning practices. 

 

Item 3: Employee Coping and Resilience 

Description/Explanation: Provide resources for staff members to deal with stress and anxiety 

Plan A  Plan B Plan C  

Staff members will be informed of employee leave options. 

Staff members will be provided with resources for mental 
health and wellness through NCDHHS Wellness 
Resources.   

Resources through the Employee Assistance Program 
(EAP) will be on the district web page under COVID-19 
Resources and Human Resources Department EAP 
Resources. 

Employees are encouraged to contact the Human Resources 
Department at 910-862-4136 with questions or district 
contact information. 

Employees will be encouraged to engage in an interactive 
process with immediate supervisor or Human Resources to 
address work restrictions, accommodations or stressful 
situations 

Remote Learning will be in 
place  
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Additional Considerations/Components for Focus Area: 

Hiring and Interviewing Process 

• Interviews will be conducted with candidates virtually.  Interview teams of less than 10 
people may be present for interviews with social distancing practiced. 

• Administrators will communicate with candidates via email to request and submit 
documents. 

• Approved candidates will have appointments scheduled to complete any onboarding 
activities. 

o Screening questionnaire will be completed with all candidates during onboarding. 
o Candidates will be given a Bladen County Schools email address to receive 

information and resources as needed during onboarding. 
• Protocols will be implemented in the Human Resources Department and with 

administrators for the confidentiality and security of records, documentation and notices 
regarding all employees. 

Request for observation/student teaching 

• Any request to complete observation hours and/or student teaching must be coordinated 
through the Human Resources Department. 

• Candidates approved to complete observation hours and/or student teaching will adhere 
to the same guidelines, policies, and requirements of Bladen County Schools Staff. 

Equipment/Resources Needed for Focus Area: 

• No special equipment is required 
• Someone should be assigned at each school/department to review updates from NC 

DHHS, CDC, state and federal polices and guidance to ensure staff are informed 
• Supervisors must keep medical records and/or documents in secure a location and 

confidential 
• Supervisors must engage in an interactive and supportive process of communication with 

employees 
• Supervisors and staff members must conduct themselves in a supportive, professional and 

ethical manner by adhering to local, state and federal guidance, policies and legislation 

Frequently Asked Questions 

What leave options will be available to employees if they are unable to work due to a 
medical diagnosis, quarantine order or lack of childcare? 
The first option is to work with employees to offer alternative worksites, telework or other 
reasonable accommodations. 
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The second option is the Families First Coronavirus Responsive Act (FFCRA) from the federal 
government.  This act has provided leave to employees who meet qualifying reasons.  The 
district will have separate leave form for employees to request leave due to COVID-19.  This 
leave is effective through December 31, 2020. 
 
How will a staff member provide documentation if they are quarantined or self-isolate? 
If staff member placed in quarantined by a healthcare provider will need to get a note from the 
provider stating the employee has been cleared by the healthcare provider. 
If staff member is self-isolating due to potential exposure or symptoms, the staff member will 
need to document the 14 days of self-isolation and provide a negative test results and answer no 
to the screening questions. 
 
Will substitutes be allowed in the building? 
Schools will be encouraged to maintain adequate staff for the supervision of students and 
operation in the building.  Substitutes should only be allowed in the building to address the 
criteria listed above and only if they clear the screening process.   
There may be occurrences where staff in the building will need to cover classes. 
 
If a staff member has a medical condition that prevents them from wearing a mask/face 
covering, will the employee be expected to submit medical documentation? 
Yes, the employee would need to provide documentation from the healthcare provider. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

28  

 
Area of Focus:  Social Emotional Learning and Student Mental Health 

Item 1: Teacher SEL and Mental Health 

Description/Explanation:  Teachers will engage in training on how to identify and help students 
that are in need of SEL and Mental Health support.  

Plan A  Plan B Plan C  

Provide staff with resources, 
information and support for 
their mental health and 
wellness. 

 

Provide staff with resources, 
information and support for 
their mental health and 
wellness.  Encourage staff to 
talk with people they trust 
about their COVID-19 
concerns and how they are 
feeling. 

Provide staff with resources, 
information and support for 
their mental health and 
wellness. 

 

 

Resources: Bladen County School Mental Health Needs Assessment,  SEL  Student Survey, 
Crisis Response Team, MTSS, SHAPE, Second Step,   NCDHHS Wellness Resources, Review 
of health and safety protocols, Self Care Assessment, Give 1/Get 8 Self Care Activities, 
Returning Tips, Self Care Resources,  Self Care During COVID-19, Student Survey, Student 
Electronic Check In, Goggle Check in Sample, SEL Educator Online Training, How to teach 
SEL when kids aren’t in school, 5 Tips For Supporting Students Socially and Emotionally, Crisis 
intervention and Response Protocol,       

Item 2:  Student SEL and Mental Health 

Description/Explanation:  Social-emotional learning is the key to academic achievement; it is the 
fine art of being a successful human; and it is the ground floor of learning. Students cannot 
access and unlock their full academic potential without first accessing and unlocking their full 
social-emotional self.  

Plan A  Plan B Plan C  

Provide students and families 
with knowledge of how to 
access resources for SEL and 
their mental health and 
wellness. 

Encourages students to talk 
with people they trust about 
their COVID-19 concerns and 
how they are feeling.  Provide 
SEL resources/activities. 

Remote Learning will be in 
place.  Students will have SEL 
resources/activities. 

 

 



 

29  

 

Resources:  NCDHHS Wellness Resources, MTSS, ART, Coastal Horizons, Training on how to 
access available resources, SEL  Student Survey, Coping with Stress,  How I Can Protect My 
Mental Health During COVID-19, Stress and Coping, Crisis Intervention and Response Protocol,   

Item 3: School Counselor and SEL  

Description/Explanation: “Social -emotional learning is the process of acquiring the skills to 
recognize and manage emotions, develop care and concern for others, establish positive 
relationships, make responsible decisions, and handle challenging situations effectively” 
(CASEL.org). The school counselor will work with students to help them explore and understand 
the social and emotional skills needed to support their learning. 

Plan A  Plan B Plan C  

Counselors will plan and 
present group lessons using a 
variety of resources to 
promote positive social-
emotional learning.  Assist 
teachers with adding SEL 
activities to their lessons.  

Counselors will plan small 
group lessons and activities to 
promote positive social-
emotional learning.   Assist 
teachers with adding SEL 
activities to their lessons. 

Counselors will post SEL 
activities online for students to 
explore. 

 

 

 

 

Resources: NC Essential Standards for Guidance, SEL stories, surveys, and activities, Crisis 
Intervention Resources  

Additional Considerations/Components for Focus Area: The components for focus areas will 
parallel the MTSS guidelines for social emotional learning implemented by Bladen County 
Schools.  

Equipment/Resources Needed for Focus Area:  Training for staff, families, and students with 
information on how to access the resources for mental health and wellness.  Additional staff to 
deliver social support services 
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Area of Focus:  School Nutrition 

Three guiding principles: 

1. Students come first, ensure the most vulnerable population of students continues to 
receive healthy and nutritious meals. 

2. Taking care of staff, families and students health by following recommended CDC 
guidelines. 

3. Long term program sustainability. 

Item 1:  Meal Service 

Description/Explanation:   

School Nutrition will provide healthy and nutritious meals to students adhering to USDA 
guidelines, program of operation will be determined by USDA and NCDPI.  Meal services that 
will be provided are breakfast and lunch, meals will be consumed in the classroom for students 
attending in person instruction.  Bus delivery will be uses for students that are attending school 
virtually.   Meal service delivery methods for in person instruction are not one size fits all and 
will be customized as needed.  School nutrition staff and/or school staff designated will need to 
hand each student all unitized meal items.  Students will be allowed to only touch the item they 
will consume.  Hand sanitizer will be available for students and staff.  Staff will wear appropriate 
personal protective equipment.  Supplemental items will be sold to students when time permits 
and in limited quantities. 

Breakfast – One grain (entrée) will be offered, 1 cup of fruit and milk.  Students must take all 
items offered. 

Lunch - One entrée will be offered, 1 cup of vegetable, fruit and milk.  Students must take an 
entrée and vegetable and will be able to choose if they would like fruit and/or milk for offer 
versus serve compliance.   

Plan A  Plan B Plan C  

• Gradually transition to cafeteria-style meal service 
based on requirements (at the time) for social 
distancing and other personal hygiene practices. 

• Offer various meal service options as needed to 
promote social distancing, including satellite kiosks, 
food carts, grab-and-go meals, classroom meals, etc. 
to provide meals to as many students as possible. 

• Allow adequate time for students to wash and sanitize 
hands before and after meals. 

• Deliver meals to students 
by yellow school buses.   

• Meals will be delivered 1 
time per day (lunch and 
breakfast for the next 
day) 
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• Extend and/or stagger meal times to promote social 
distancing, while ensuring adequate time for students 
to consume their meals. 

o Breakfast will be available in classrooms/halls 
before the school day begins as in previous 
years. 

o Lunch service times arranged by hall/grade to 
allow adequate serve time and preparation 
time.  Service will be in the hallway and/or 
classroom and moved to cafeteria when social 
distance permits.   

o Teachers will need to submit meal counts for 
in person students. 

• Offer meals in the cafeteria based on social distancing 
measures which may include: 

o Clearly marked spacing on floors to promote 
social distancing in: hallways leading to dining 
rooms; in serving lines, and in lines to exit the 
dining room 

o Spaced seating (using outside seating where 
possible) 

o Use of disposable trays, plates and utensils 

o No self-service or sharing of food or other 
items 

o Longer meal periods to allow for delayed meal 
service due to social distancing 

o Cleaning/disinfecting of tables/chairs or other 
contact surfaces before, during (as needed) and 
after meal service. 

• Food and supply orders will be placed no later than 1 
week in advance or as supplier request. 

o Direct ship food and supply items to district office 
when needed. 

• Potable water is to be available for all students.  Water 
will be dispensed by school nutrition staff and/or school 
designated staff. 
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Resources:  USDA guidelines 

Item 2: Meal Counting and Claiming 

Description/Explanation:  Meal counting and claim will be completed by school nutrition staff 
and/or school staff.  Staff will be trained how student meals will be recorded.   

School Breakfast Program and the National School Lunch Program, Meals Plus point of sale 
software will be used for accountability for student meals.  Class rosters will be used for 
classroom service; teachers will be given class roster and will record meals given to students.  
Once the meals are provided and accounted for the teacher will turn roster into the school 
nutrition manager or designee.  Class meal delivery and accountability will be the responsibility 
of the class teacher.  Accountability for hallway/kiosk service will be handled through 
accountability software on computers/ipads.  Students will tell cashier their name or student 
number.   

Cartwheel software will be used for accountability for meals delivered in Plan C.  Each staff 
member that delivers meals will be assigned an ipad and will record meals for accountability. 

Plan A  Plan B Plan C  

• Implement a system of meal counting and claiming that 
is consistent with federal regulations at the Point of 
Service based on the type of meal service provided; 
touchless Point of Service options are recommended 
(scanned, verbal, etc.). 

• Students will receive1 meal during the service period at 
no cost.   

• Supplemental items will be sold to students when time 
permits.  Money can be put on students account though 
the online service or given to homeroom teacher in a zip 
lock bag.  Bag must include students name and 
PowerSchool number.    

• Implement a system of 
meal counting and 
claiming at the Point of 
Service based on the type 
of meal service provided. 

 

Resources:  USDA guidelines, Meals Plus training material, Cartwheel training material. 

Item 3: Staffing 

Description/Explanation:   

School Nutrition currently employees 49 staff members.  For Plan A or B 95% of staff members 
will need to be returning to operate.  Plan C will require 95% of staff members returning plus 
hiring/transferring/reassigning 15 members to operate.   
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Staff will continuously be trained on social distancing, proper hygiene and other practices to 
keep themselves, students and staff safe.  Staff will also be trained on program guideline and 
procedures.     

Manager or designee will perform staff health survey daily.  Daily health assessments will be 
kept in a notebook in a secure location.   

Plan A  Plan B Plan C  

• Comply with NCDHHS StrongSchoolsNC: Public Health 
Toolkit (K-12) for  

o Social distancing and minimizing exposure 

o Continuously monitor staff safety and well-being 

o Handling suspected, presumptive or confirmed positive 
cases of COVID 19. 

• Provide continuous training for staff in social distancing, 
proper hygiene, proper use of PPE and other practices to 
protect students, staff and others. 

• Determine staffing needs based on specific criteria 
including but not limited to location, start/end times, 
duties and back-up/substitutes. 

o Additional school staff resources may be 
needed depending on school meal service.   

o Custodial staff will need to help with trash 
pick-up for hallway and classroom meal 
service. 

• Modify HR policies/procedures to reflect actual practices 
when work requirements change to reflect new work 
plans/approaches.   

o Reduction in force policy 

• Determine staffing 
needs based on 
specific criteria, 
including but not 
limited to location, 
start/end times, duties 
and back-
up/substitutes. 

Resources:  BCS board policy 

Item 4:  Cleaning and Disinfecting 

Description/Explanation:   

Plan A  Plan B Plan C  

• Follow NCDHHS StrongSchoolsNC: Public Health 
Toolkit (K-12) for cleaning and hygiene. 

• Conduct routine 
cleaning and 
disinfecting of 
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• Conduct routine cleaning and disinfecting of dining 
rooms, including tables, chairs and other high-touch 
surfaces between and/or throughout meal service; follow 
DPI-approved HACCP procedures 
https://childnutrition.ncpublicschools.gov/information-
resources/haccp-food-safety 

• Provide adequate waste receptacles (size and number) to 
allow for easy discard of disposable trays, food 
containers, utensils and other items. 

• Increase frequency of waste disposal and recycling, as 
needed, to support the use of disposable products. 

• Ensure all practices are consistent with Food Code, 
HACCP, OSHA, and other regulatory authorities. 

kitchen, dining rooms 
and other high-touch 
surfaces during meal 
preparation, 
distribution and 
delivery. 

Resources:  HACCP, NC Food Code 

Additional Considerations/Components for Focus Area: 

• Revenue will be a concern if students return to school at less than 100%.   
• Staffing could be a concern for some schools due to size.  (example Plain View, 2 

employees) 
• Unitizing each meal item and serving each item to students will be time consuming and 

costly. 
• Buy in from other school staff members that will need to help. 

Equipment/Resources Needed for Focus Area: 

• Thermometers (purchased/received) 
• Ipads (ordered) 
• Freezer/cooler unites (ordered) 
• Heated cabinets 
• Sheet pan racks 
• Hand sanitizer units for hallway delivery 
• Kiosk/delivery carts 
• Upgrade Meals Plus to web version   
• Water dispensers 
• Cashier stand Plexiglas dividers 
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Area of Focus:  Operations - Transportation 

Description/Explanation:  The following chart outlines a general overview of key 
considerations and actions required for implementing one of the three proposed school re-entry 
plans. Plan A focuses on traditional return to school with all students participating. Plan B 
focuses on a hybrid schedule where students will transition between remote and traditional on-
campus instruction depending on a specific schedule. Plan C provides guidance for remote 
learning. 

 

Plan A  

Traditional Return to School 

Plan B 

Hybrid Return to School with 
Different Student Groups 
Coming on Different Days 

Plan C  

Remote Learning for All 
Students 

● Normal operation of bus 
routes for each school 

● Sanitizing of buses prior to 
AM and PM runs to be 
included in the pre-trip 
inspections. (Sanitation will 
occur after the pm route in 
preparation for the am 
route, and after the am 
route completion in 
preparation for the pm 
route - approximately 30 
minutes per sanitation) 

● Wearing of PPE for drivers 
and students will be 
determined by BOE 

 

Option 1 

● A maximum of 24 students 
will ride each bus (each bus 
has 24 seats) allowing one 
student per seat with the 
following exception: 
Students with siblings in the 
same household who attend 
the same school(s) may sit in 
the same bus seat. This may 
increase the ridership 
number per bus load to 
exceed 24. 

● All PreK-12 students, driver, 
and monitor(s) will be 
required to wear a face mask 
as a physical distance of six 
feet would not be possible.  

● Students will be placed in 
seats in an alternating pattern 
window then aisle 
 

Option 2 

● Remote learning will be in 
place 

● Possible use of yellow 
school buses and drivers for 
delivery of meals and 
educational supplies 
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● A maximum of 11 students 
and 1 monitor will ride each 
bus with physical distancing 
of 6 feet every other seat.  

● The first seat behind the 
driver will remain empty. 

● Loading of the bus will be 
rear to front according to 
route so students unload 
from front to the rear, to 
maintain physical distancing. 

● Wearing of masks will be 
determined by BOE (since 
physical distancing can be 
applied, the need for masks 
may not be required, but will 
be recommended) 

● Bus seats will be labeled 
identifying seats six feet 
apart for student occupancy. 
Students with siblings in the 
same household who attend 
the same school(s) may sit in 
the same bus seat. This may 
increase the ridership 
number per bus load to 
exceed 11. 
 

Plan for both Options 1/2 

● Schedule created identifying 
which students will attend 
school on designated days. 
This information needs to be 
provided to the 
transportation department at 
least 35 days prior to school 
start to allow adequate time 
for routing. 
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● Principals and/or data 
manager must go into 
Powerschool and identify the 
students who are going to be 
A and those who will be 
identified as B. 

● Transportation department 
will identify clusters of 
students according to their 
addresses to develop 
efficient route pick up and 
drop off times. 

● Buses will make multiple 
runs for pick up and drop off 
of students per route. 

● Additional drivers and buses 
may be needed for high 
schools to accommodate 
Early College and dual 
enrolled students. 

● Additional drivers and buses 
may be needed for all 
schools to accommodate the 
number of students. 

● Bus fleet will need to 
possibly increase from 66 to 
the available 81. 

● Drivers will begin at the 
furthest point of their route 
and work inward. For the 
PM routes, this process will 
be reversed. 

● Schools will need to modify 
instructional schedules to 
account for early arrivals and 
late dismissals of students. 

● Personnel will need to be 
employed at the schools for 
monitoring of early student 
arrivals and late dismissals.  
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● Breakfast schedules will 
need to be extended to 
accommodate early/late 
eating. 

● Temperature check will be 
performed and recorded for 
each student, driver, and 
monitor prior to entering the 
bus.  

● Concern of how to handle a 
situation when children are 
at the bus stop and test 
positive for a temp of 100.4. 

● Monitors for temperature 
check will be hired for each 
bus as drivers will be unable 
to perform the task. 

● Thermometers, and one back 
up, will be purchased for 
each school bus. 

● Protocol will have to be 
developed for maintaining 
documentation of 
temperature and ensuring 
student and employee 
privacy as described by 
HIPPA. 

● The BOE will develop a 
policy dictating what bus 
drivers will do if a student 
arrives at the bus stop with a 
temperature 100.4 or greater. 

● Temperature check option – 
Parent will provide a daily 
attestation stating that child 
has no fever with signature 
and date. 

● Buses will be sanitized prior 
to AM and PM runs. This 
will be included in the pre-
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trip inspections. (Sanitation 
will occur after the pm route 
in preparation for the am 
route, and after the am route 
completion in preparation 
for the pm route - 
approximately 30 minutes 
for each sanitation session). 

● Sanitizer solution will need 
to be purchased for drivers 
to sanitize twice daily each 
day.  Will require at least 2 
pallets to operate buses. 

● Wearing of PPE for drivers 
and students will be 
determined by BOE. 

● Students will ride their 
assigned bus to their 
assigned stop.  No notes 
changing transportation 
plans will be allowed. 

● Further special consideration 
will be required for EC 
Students who are considered 
fragile and ride the EC Bus. 

● Yellow buses may be used to 
deliver meals to those 
students participating in 
remote learning. 

 

Resources:  

Additional Considerations/Components for Focus Area: 

Plan A:  Additional time allotted for cleaning of all surfaces and seats (30 minutes after am route 
and 30 minutes after pm route); Cost of cleaning supplies, Cost of PPE, Cost of extra time for 
drivers to sanitize 

Plan B: Additional time allotted for cleaning of all surfaces and seats (30 minutes after am route 
and 30 minutes after pm route), Cost of cleaning supplies, Cost of PPE, Cost of extra time for 
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drivers to sanitize; Additional cost of drivers, monitors, employees to monitor early arrival and 
late dismissal; Additional cost of fuel; Some drivers will earn full time status due to length of 
routes; Inconsistency due to staggered arrival and drop off times; Time it will take to create 
routes; Some of the drivers have additional jobs so employment for additional hours may be an 
issue; Some other drivers are dual employees and this additional needed time would take away 
form their other job duties to their schools; How will the bus driver contact parents if a child is 
not permitted to enter the bus due to a fever?  (personal cell phone; can not leave students 
unattended; monitor; unsafe for monitor to escort child back to house); Extended stop times due 
to temperature check, cost of thermometer and backup measures, Sanitizing buses between early 
routes (runs to daycares) before regular students’ load.  

Plan C: Additional time allotted for cleaning of all surfaces and seats (30 minutes after am route 
and 30 minutes after pm route); Cost of cleaning supplies, Cost of PPE, Cost of extra time for 
drivers to sanitize 

Equipment/Resources Needed for Focus Area: 

Plan A:  Sanitizing materials; Supplies such as masks, gloves, trash bags, and other PPE 

Plan B: Sanitizing materials; Supplies such as masks, gloves, trash bags, and other PPE, 
Thermometers, Notebooks 

Plan C:  Sanitizing materials; Supplies such as masks, gloves, trash bags, and other PPE 
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COMMUNICATING & COMBATING MISINFORMATION  
 
To ensure the information that staff, students and their families receive is coming directly from 
reliable resources and from a single source, the BCS Communications department will lead the 
district’s communications efforts. We will use resources from a trusted source like the CDC and 
NC DHHS to promote behaviors that prevent the spread of COVID-19. We will use resources 
from NC DPI and our local plan to promote instructional delivery. 
 
 
Plan A - Minimal Social 
Distancing 

Plan B - Moderate Social 
Distancing 

Plan C - Remote Learning 
Only 

NCDHHS Requirements: 
PSUs are required to disseminate COVID-19 information and combat misinformation through 
multiple channels to staff, students, and families. PSUs should ensure that families are able to 
access communication channels to appropriate staff at the school with questions and concerns. 

1. Signs (including floor markers), posters, and flyers 
will be hung at main entrances and in key areas 
throughout school buildings and facilities such as those 
found on the Social Media Toolkit for COVID-19 to 
remind students and staff to wear face coverings, wash 
hands, and stay 6 feet apart whenever possible (Wear, 
Wait, Wash). Work with each school principal to 
identify the number of each they will need. 

● Know Your W's signs are available in English 
and Spanish (variety of age-appropriate signs 
available) 

● Teach students who cannot yet read what the 
signs’ language and symbols mean (variety of 
signs with graphics, rather than text available 
along with videos) 

● Middle and high school signage for students 
about wearing a face covering. 

● Signage for all staff in all buildings about 
wearing a face covering. 

2. Signs, posters, and flyers will be hung in school buses 
to remind students about wearing face coverings and 
social distancing.  

Not applicable 

 
 
Item 1: District Efforts 
 
BCS will make reliable, age-appropriate, and culturally responsive information available to 
students, families, and staff about COVID-19 prevention and mitigation strategies, using 
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methods such as sharing resources through social media, newsletters that include videos, hosting 
online webinars, or distributing printed materials like FAQs. 
 
Plan A - Minimal Social 
Distancing 

Plan B - Moderate Social 
Distancing 

Plan C - Remote Learning 
Only 

1. With concerns about equity and connection to educational resources, Bladen County 
Schools will send postcards to all students in order to connect, reach, and give vital 
information. We have no assumptions that everyone is checking social media or 
websites or even hearing phone messages. The rural areas of Bladen County are 
without internet access. Mail bi-lingual postcards to every family showing them all the 
ways they can stay connected with us (all-call, web, social media) on one side and on 
the other side resources for COVID, nutrition, and/or student learning. 

2. BCS will administer surveys (in English and Spanish) to parents/families to collect 
feedback about: 

a. General feelings about returning to school (July 2, 2020) 
b. Remote learning (collab with C&I and administer July 27, 2020) 
c. Social/Emotional Learning and Mental Health (collab with K. Esters and 

administer August 3, 2020) 
d. Internet Connectivity (collab with J. Atkinson and administer in conjunction 

with remote learning survey July 27, 2020) 
e. Surveys will be distributed via a hyperlink on all websites and social media 

channels. Additionally, a postcard announcing the survey will be included in the 
food bags via the meal delivery by bus. Where necessary, paper copies of 
surveys will be mailed to home along with a self-addressed return envelope. 

3. BCS will seek out community partners on services that parents and students can utilize 
on remote instruction days, including community partners willing to provide free 
broadband access or connectivity for remote instruction and community partners with 
child care options, and communicating remote instruction schedules with those 
partners. 

a. Communications department will lead the coordination of school-community 
partnerships 

b. Work with community partners to provide families access to essential resources 
for distance learning (e.g., technology, internet access, educational supplies) 

c. Support and communicate community resources to help students and families 
meet their basic needs (e.g., food (collab with A. Stanley), clothing (collab with 
K. Esters), housing, child supervision, medical services, medication (collab with 
DSS, Smart Start, S. Lanier. A. Brown) 

d. Maintain ongoing communication with community partners 
 
 
Item 2: School Efforts 
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Plan A - Minimal Social 
Distancing 

Plan B - Moderate Social 
Distancing 

Plan C - Remote Learning 
Only 

1. Schools will share regular announcements on reducing 
the spread of COVID-19 on PA systems. 

Not applicable 

2. Schools will include messages and updates about stopping the spread of COVID-19 in 
routine communications with staff, students and families, such as in newsletters, 
emails, and online. 

3. Schools will involve students’ families in outreach where feasible by utilizing the PTO 
or other local groups/organizations to support disseminating important information on 
COVID-19.  

4. Each schools’ website will have a COVID/Remote Learning redirect link back to the 
district website.  

5. Ensure data managers collect and input parent EMAIL addresses. Very important in 
providing the district the ability to communicate with parents in their preferred method. 
Four in five parents consider e-mail the most effective way for schools and districts to 
communicate with them. A district-level campaign will be conducted encouraging 
families to register their contact information in the BCS parent portal. 

 
Item 3: Overarching Efforts 
Regardless of which Reopening Plan (A-B-C) schools are operating within, the following tools 
and strategies will help build staff, student, parent, and community understanding: 
 

1. Websites:  
○ BCS will have a designated place on our district website homepage that will serve 

as a hub for all COVID-19 information, school operations information, and other 
critical information. It will include a series of answers to FAQs that will grow 
with time. Maintain weekly up-to-date content to build confidence in this 
resource. 

2. Social Media 
○ BCS will use components from the NC DHHS Public Health and Social Media 

Toolkit to create a comprehensive district or school-wide social media campaign. 
Focus will be on one key component a day or for multiple days: A relevant 
photograph or video will serve as a great hook for social media posts. Content 
will be updated frequently to build confidence in this resource.  

       3. Video 
○ Quick videos (3 minutes or less) are a good way to illustrate procedures students 

and staff will be required to follow as they enter buses or school buildings. Videos 
are a great way to engage and educate students, parents and stakeholders.  

○ Testimonials from students and staff about their experiences give external 
stakeholders a glance behind the school walls. These videos can be powerful tools 
to build confidence in districts and schools. 
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○ How-to videos and online webinars of “Google Classroom”, “Canvas”, “Zoom”, 
“Google Hangout”, “Mobile App”, “Teacher Comms”, and “PS Parent Portal” for 
parents/families.  

○ Videos will be posted to all websites and social media channels. 
 

       4. Phone Alert/Text Systems 
○ Beginning July 1, 2020, BCS will begin the transition to a comprehensive mass 

communications system. We will be able to push information out so it's easy for 
parents to receive it "in a timely manner". Through our web vendor Blackboard, 
we will be implementing a single source platform for our all-calls, a mobile app, 
push notifications, text alerts, email, website content, and teacher communications 
(replacing Remind and Class Dojo). We will have the ability to monitor the 
metrics to see what the delivery/response/connectivity rates are and set 
incremental goals to improve that connectivity. 

 
Resources: 
 
CDC Posters, Factsheets, and Videos and Communications 
 
NC DHHS COVID-19 Webpage 
 
CDC  
 
Know Your W's 
 
Social Media Toolkit for COVID-19 
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Area of Focus:  Student Learning 

Description/Explanation:  The following chart outlines a general overview of key considerations 
and actions required for implementing one of the three proposed school re-entry plans.  Plan A 
focuses on traditional instruction with opportunities to practice and engage in blended and 
remote learning opportunities.  Plan B focuses on a blended learning model where students can 
transition between on-campus and remote instruction depending on the specific schedule and 
needs.   Plan C provides guidance for remote instruction for all learners.  

Plan A 

Traditional Instruction with 
Preparation for 

Blended/Online Learning 

Plan B 

Blended Learning 

 

Plan C 

Remote Learning 

Create standards-aligned 
lessons that work toward 
mastery of the learning 
targets for instruction in a 
traditional classroom. 

Identify clear, measurable 
and aligned learning 
objectives for all lessons. 

Teachers will be required to 
work with students to submit 
at least one assignment 
weekly to be completed 
using the designated 
learning management 
system. 

Design lessons with the 
intent of providing 
opportunities for students 
and teachers to practice 
remote learning technologies 
in the classroom. 

Utilize the established district 
remote learning plan to drive 
the online instructional 
components for a blended 
learning model. 

Establish clear routines, 
processes, (teacher 
expectations, student 
expectations, and guidelines 
for parental support). 

Clearly define and 
communicate blended 
learning plans with all staff, 
specific to schedules for 
students and online 
instruction. 

Provide programs/resources 
to manage Blended Learning 
at each grade level. 

Focus on the quality of 
instruction over quantity  

Establish virtual vs. face-to-
face time limits (be mindful 
of age and other individual 

Provide clear communication 
to students and families to 
share online learning 
participation expectations, 
remote classroom materials 
access and set protocols to 
communicate with teachers, 
to include set office hours 
and opportunities to 
collaborate with educators 
and other students. 

Implement the district’s 
Remote Instruction Plan to 
ensure targets are being met 
to provide quality off-site 
instruction to include regular 
check-ins with students on set 
intervals. 

Establish clear teacher 
expectations to support 
remote learning. 

Determine modifications 
needed for teachers with 
limited connectivity 
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Provide opportunities for 
students to practice 
submitting work, where to 
view teacher feedback and 
guidance and practice with 
downloading materials to be 
available in an offline 
format.  

Use district-purchased 
diagnostic tools to determine 
student learning readiness. 

Conduct curriculum 
mapping to infuse critical 
standards not addressed or 
mastered from the previous 
year, as well as pacing for 
the academic year on a 
quarterly basis.  

Model technical 
troubleshooting skills during 
on-site instruction.  

Determine professional 
development needs for 
teachers and staff regarding 
the effective use of the 
remote instruction and the 
resources that will be used.  

Determine professional 
development needs for 
teacher leaders and 
administrators in regards to 
coaching, monitoring and 
supporting teachers with 
virtual lesson plans, 
delivery, assessment, and 
communication with 
parents. 

limitations). 

Implement a process for all 
teachers to review IEPs and 
504s for the students they 
serve as they plan 
differentiated lessons to 
address all learners. 

Balance collaborative and 
independent opportunities for 
students with teacher led 
instructions, interactive 
lessons, flipped classroom 
modules, and project-based 
learning. 

Communicate with families 
in a consistent format. 

Provide regular check-in or 
office hours for students. 

Ensure that communication 
with families takes into 
account families with 
disabilities and other potential 
language barriers (i.e. ELs). 

Ensure that routines, 
processes and expectations 
focused on how to support the 
student are communicated. 

Clearly define and 
communicate expectations, 
with a document that students 
can reference easily for a 
reminder of those 
expectations. 

*All considerations and 
required actions from Plan A 
will also apply to Plan B for 

capability. 

Develop roles and 
responsibilities that support 
students’ educational, 
emotional, health, and safety 
needs for all instructional 
staff. 

*All considerations and 
required actions from Plan 
A and Plan B will also apply 
to Plan C for remote 
learning. 
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Establish PLC meeting 
times for planning, creating, 
PD, data collection, 
reflection, etc. 

Ensure effective 
communication with 
stakeholders.  

Provide resources for 
students to create evidence 
of their knowledge in a 
variety of formats to 
demonstrate mastery. 

Provide professional 
development of all teachers, 
students, parents, and 
community partners in 
preparation of transitioning 
to a blended learning 
approach or remote learning. 

 

Survey students/parents and 
staff about access to Internet 
connectivity. 

 

Determine modifications 
needed for teachers and 
students with limited 
connectivity capability. 

 

Provide equity for students 
with limited connectivity to 
download work, allow 
phone-in access, print 
instructional practices, use 
of texting services, or apps 

developing blended learning 
opportunities. 
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for messaging, links, 
pictures, videos, and 
assignment submission.  

Offer support sessions and 
practice sessions for parents 
in a variety of formats. 

 

Blended Learning (Plan B) Scheduling Options: 

Option 1: 

Utilize an A/B schedule with students alternating days (Monday/Wednesday and 
Tuesday/Thursday, with Friday being a remote learning day for all students (deep cleaning for 
schools) 

Option 1: 

Utilize an A/B schedule with students on consecutive days (Monday/Tuesday and 
Thursday/Friday, with Wednesday being a remote learning day for all students (deep cleaning for 
schools) 

Option 3: 

Utilize an A/B schedule by alternating weeks (Monday-Thursday Week 1 for Group A with 
Group B on Remote Learning; Monday-Thursday Week 2 for Group B with Group A on Remote 
Learning; all Fridays will be remote learning for all students to allow time for deep cleaning in 
all schools) 

Option 4: 

Schools open for elementary and middle school only, using an A/B schedule rotation such as 
option 1 and 2 above, and all high school students on remote learning. 

Option 5: 



 

49  

Schools open for grades K-3 only, either using an A/B schedule rotation such as option 1 and 2 
above, OR with social distancing being implement, and students in grades 4-12 would be on 
remote learning. 

Resources: 

2020-2021 Remote Learning Plan 

Remote Learning Support Team Contact Information 

Parent's Quick Guide to Remote Learning 

Student's Quick Guide to Remote Learning 

Google Classroom Learning Management System Login Page 

Canvas Learning Management System Login Page 

Digital Teaching and Learning Resources 
 
Additional Considerations for Student Learning: 

Opportunities for students, teachers, and parents to practice preparation for blending and remote 
learning in a face-to-face instruction environment. 

Collaborative planning for curriculum alignment and lesson design must be implemented to 
ensure consistency in digital content and instructional materials.  

Professional development must be tiered with personalized options available as well for teachers 
to address instructional practices for blended learning and remote learning.  

Special funding that is currently being provided is limited and non-recurring, so plans for 
sustainability must be considered for instructional resources, devices, and training/PD 
opportunities. 

Equipment/Resources Needed for Student Learning: 

Funding allocation for learning management systems, instructional resources, and training must 
be sustained. 
 
PD opportunities for teachers and staff must be on-going and specific to identified needs for 
instructional practices, blended learning, and remote learning. 
 
Ongoing allocation for devices with sustainable funding for grades 3-12 must be provided. 
 
Stipends for summer work for lead teachers to develop curriculum mapping and pacing will be 
needed. 
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Definitions of Blended Learning Terms: 

Station Rotation – students move on a fixed scheduled between face-to-face and online 
instruction. 

Flex Rotation – online instruction is primary and supplemented by support for small groups, 
tutoring, and interventions 

Live Distance Education – video streaming of classrooms that are on-site to students who may be 
unable to attend physically. 

Online Driver – entire course is online with teacher check-in points 

Face-to-Face Driver – online learning is case by case as a supplement to the curriculum based on 
readiness 

Online Lab – courses are taught online, typically on campus and supervised by an adult 
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District Remote Learning Plan and Guidelines for 2020-2021 
 
The State Board of Education and the NC Department of Public Instruction have defined remote learning 
in NC K-12 public schools as “learning that takes place outside of the traditional school setting using 
various media and formats, such as but not limited to video conference, telephone conference, print 
materials, online materials, or learning management systems.”  The following critical factors have been 
defined for effective remote learning: 
 
1.  Remote learning is accessible by all students for which the learning is intended and is responsive to 
diverse learning groups. 
 
2.  Remote learning maintains consistent communication between instructional staff and students. 
 
3.  Remote learning addresses the curricular and instructional needs associated with appropriate standards. 
 
4.  Remote learning includes evidence of student learning. 
 
5.  Remote learning considers the whole child, as well as the home learning environment. 
 
The following plan will govern remote instruction in Bladen County Schools for the 2020-2021 school 
year. 
 

Required Plan Elements for All NC Public School Units 
 
Element 1:  Consultation with Stakeholders on Plan Development and Effective Communication of the 
Plan 
 
When restrictions were implemented for COVID-19, the district identified a Remote Learning Planning 
Team to support and guide teachers and staff on how to proceed under emergency conditions. This team 
has transitioned into the current goal of planning for the future of remote education. One of the first 
orders of business for both emergency planning and for structured remote instruction has been 
infrastructure: partnering with internet providers in our area as well as local businesses, community 
organizations, and faith-based organizations, we have addressed the need for more availability of wireless 
connectivity. Wi-Fi hotspots have been installed in seven school parking lots, and the community has 
made access available in an increased capacity.  The team recognizes the strengths and challenges present 
in the Emergency Remote Learning plan will guide the formation and implementation of this plan; 
therefore, this team will focus its efforts on transitioning from an emergency plan to a sustainable, 
purposeful direction of remote instruction. Weekly virtual meetings with teachers have been a successful 
way to not only communicate planning updates to teachers, but also to get their feedback on everything 
from technology tools to instructional strategies that have proven successful. Teachers have 
collaboratively created lesson planning documents to communicate progress to one another, as well as 
administrators and other leadership stakeholders. Based on those planning documents, instructional 
specialists have been able to virtually reach out to support teachers in the remote education efforts.  
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Teachers were also engaged in purposeful PLCs to discuss lesson design, best practices, and the strengths 
and challenges of remote instruction.  Surveys were also completed by staff to capture the essence of the 
remote learning experiences and to provide feedback for continuous improvement and the development of 
a comprehensive remote learning plan.  All feedback from all stakeholders has been crucial for the 
development of this Remote Learning Plan. The initial stages began with a small group from the team, 
then others were presented with the drafts for input and adjustments. The final plan will be communicated 
to the district upon school board approval, which will be scheduled to take place before the beginning of 
the 2020-21 school year. 
 
Element 2:  Professional Development for Teachers and Staff on the Effective Use of Remote Learning 
Resources and Student Submission of Completed Work 
 
With the addition of two support personnel positions in the district, Bladen County Schools (BCS) will 
have a digital learning specialist at each grade span--elementary, middle, and high--and three curriculum 
specialists covering all core content areas in grades pre-K through 12.  Currently, BCS uses Google 
Classroom as its learning management system in remote conditions.  As of the 2020-2021 school, BCS 
will transition to Canvas for some grade spans. In K-2, teachers will continue to use Google Classroom. 
In grades 3-12, teachers will transition to Canvas by the second semester beginning January 2021.  
Training for this transition will be substantial. During the fall of 2020, bi-monthly sessions for teachers 
will be offered in both physical and virtual formats; these will be recorded for those who are unable to 
participate. These sessions will include Canvas training, delivered by BCS support staff as well as 
classroom teachers who are early adopters of the program. We will work with Canvas on best practices 
for training delivery during this transition. As we move into spring, these sessions will be held monthly, 
and the focus will shift from transition to sustainability and innovation in remote learning.  Other training 
opportunities that will be offered include face to face content PLCs, which are held quarterly throughout 
the school year, virtual PLCs that will vary between content and grade level/span, training videos 
published to district resource pages, and individual teacher support options. Digital learning specialists 
and curriculum specialists are available for face to face trainings at any time based on identified needs of 
specific schools or at the request of principals. 
 
Element 3:  Staff Roles and Expectations for Remote Instruction Days 
 
I.  Remote Learning Days: Required Teacher Workdays/Additional Designated Remote Learning Days 
(2) 
October 16, 2020 
March 5, 2021 
 
Teachers will establish office hours for student/parent interaction during three hours of the remote 
learning day. Teachers have flexibility in designating what hours they will offer. Assignments should be 
posted in the LMS by the opening of the school day. Outside of these office hours, teachers will 
participate in trainings offered by the district, evaluate student work, and other duties as assigned by 
building principals. 
 
Teacher assistants will match the office hours of the teacher with whom they are working. These 
individuals will be available to offer additional support to students during these instructional days. TAs 
will be expected to attend any training required of their partnership teachers.  
 
Student services personnel will establish office hours for their assigned building/students. For staff who 
are assigned instructional duties, they will be expected to follow the same instructional guidelines as 
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teachers; for those who are not assigned students, they will offer social/behavioral support to students 
they serve. 
 
II.  Remote Learning Days: Optional Teacher Workdays (3) 
November 25, 2020 
February 5, 2021 
April 2, 2021 (Traditional), April 30, 2021 (Early College) 
 
All staff have the option to take annual leave on optional teacher workdays.  For teachers who choose to 
work during these days, the same guidelines apply as listed above for Required Teacher Workdays. 
 
For staff who opt to take leave during these designated remote learning days: 
Teachers will post assignments in the learning management system by the end of the instructional day 
prior to the remote learning day. Teachers are not expected to be available for office hours or other 
instructional contacts, but any messages received should be responded to on the next instructional day. 
 
Teacher assistants will follow-up on posted assignments and student progress with the classroom teacher 
upon return to school on the next instructional day. 
 
Student support personnel should follow-up with principals for any updates upon return to school on the 
next instructional day. 
 
 
Element 4:  Survey of Students and Staff on Connectivity at Home and Plans for Those Impacted by 
Limited Connectivity 
 
A formal survey will be deployed to students and parents in August 2020 regarding home connectivity. 
All instructional and support services staff will complete a similar survey in the same time frame. 
Students and staff without access to online resources will be able to download any available materials on 
the instructional day prior while in their school building. The district will provide remote learning packets 
of physical materials to any students without technology access. 
 
Element 5:  Plan of Engagement with Community Partners on Services to Support Remote Instruction 
 
Internet connectivity is a continued improvement goal throughout our district. Alongside the BCS efforts, 
faith-based organizations and community businesses have opened their broadband connections to students 
and families. A local gym offers virtual student support, tutoring, and other education resources to local 
students. We will work with our public relations officer to communicate remote learning schedules to our 
community partners in addition to the general public. 
On our website, we will publish a list of available child care options offered throughout the school 
district.  
 
Element 6:  Effective Design and Delivery of Remote Learning Lessons within Professional Learning 
Communities 
 
The delivery mode is established: Google Classroom is the LMS expectation of our district, with a 
transition to Canvas during the 20-21 SY for some grade levels. To accompany this plan, we will be 
providing guidelines and procedures documents to outline expectations.  Common planning is an 
expectation across grade spans and courses in BCS. These planning documents will be created in a 
blended format, utilizing both face to face and virtual PLC options. District support personnel will lead 



 

54  

teachers in the creation of these documents, as well as provide support during the delivery of remote 
instruction lessons. Virtual and face to face debriefs with teachers, students, and staff will take place after 
each remote learning day in order to work towards continuous improvement. 
 
Element 7:  Teaching and Practice Opportunities for Students on Accessing and Using Remote 
Instruction Platforms and Methods 
 
The LMS, whether Google Classroom or Canvas depending on grade span, will be the primary platform 
for locating and submitting assignments. Beginning with the first day of the school year, the LMS will be 
an active support tool for each classroom in the district, providing supplemental instruction materials for 
all students. By accessing and using these systems on a regular basis in the face to face environment, 
remote learning will be an extension of the traditional classroom as opposed to five days of isolated 
instruction. Teachers will be expected to use the LMS to assign work to students on a weekly basis in 
order to establish the digital classroom environment, which will allow students a low stakes opportunity 
to practice accessing and submitting online assignments. 
 
Element 8:  Communication of Learning Targets and Ensuring that Lesson Design Provides 
Instructional Time, Practice, and Application 
 
Learning targets will be posted as announcements in the LMS for each remote learning day. As a district, 
we have done extensive training over the last three years on clear learning targets and alignment to 
standards. We will have continued training on applying these skills to digital learning.  It is the 
expectation of BCS that remote instruction will be at equitable quality as traditional face to face 
instruction; principals will be responsible for monitoring the quality of remote learning opportunities in 
the same way that they serve as instructional leaders in the physical building. Digital learning and 
curriculum specialists will be available for support before, during, and after remote learning opportunities. 
 
Element 9:  Ensuring Remote Instructional Time, Practice, and Application Components Support 
Learning Growth That Continues Towards Mastery of the NC Standard Course of Study 
 
The district has established the following guidelines: 
 
No more than 90 minutes total of work should be assigned to students in grades K-5 in all coursework 
areas.  In grades 6-8, each course should require no more than 30 minutes of coursework per remote 
learning day. High school students, grades 9-12, should be assigned no more than 45 minutes of 
instructional coursework per enrolled course.  
 
Students should be given a maximum of 72 hours to submit assignments. Any assignments not completed 
by the 72-hour window will require a parental contact to determine cause. Teachers should provide 
reasonable accommodations for students to submit missing work after parental consultation. The principal 
is the final authority for student grades. 
 
Student progress indicators, rubrics and grading criteria from face to face instruction will apply to the 
remote learning environment. Grading and assessment expectations will be communicated by the teacher 
in the LMS at the beginning of the school year. 
 
Element 10:  Ensuring that Students with Disabilities Have Equal Access to Remote Instruction 
Consistent with the IEP or 504 Plan 
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EC students are general education students first.  They will be offered instruction on the same options as 
general education students, virtually and/or packets.  The child’s EC Teacher and the related services, 
(OT, PT, SLP) will provide Specially Designed Instruction services based on the child’s IEP goals via 
virtually, online or telephonically.  The service time will be modified to be congruent with general 
education guidelines.  IEP meetings will be held virtually with local guidelines.  Students with 504 plans 
will be reviewed to determine if the accommodations are needed during remote learning according to 
local guidelines. 
 
Element 11:  Process for Tracking and Recording Attendance and Protocol for Determining 
Attendance 
 
Attendance will be determined by submission of student assignments within the 72-hour 
window.  Incomplete assignments will result in a recorded absence. PowerSchool will be the attendance 
record system, as is the case for all instructional days. Procedures and attendance expectations will be 
communicated to all stakeholders as a part of this plan at the beginning of the school from the public 
relations office in addition to its inclusion in each school’s handbook. Attendance requirements will be 
listed in conspicuous locations in the LMS, any course syllabi used in the district, as well as the BCS 
website. 
 
Element 12:  Providing Online and Offline Contact Options for Students to Communicate with 
Teachers and Staff 
 
Online contacts include email, as well as messaging capabilities through the Canvas LMS. For offline 
contact, teachers will provide their school phone number and extension, and those teachers will be 
required to check messages through the school voice messaging system twice per day during the remote 
learning day. Teachers will maintain accurate logs of communications with students and parents during 
remote learning. 
 
Element 13:  Providing Technology Support for Students Experiencing Technical Difficulties on 
Remote Instruction Days 
 
BCS will establish a student help desk phone and email support line. These will be communicated to 
parents and students at the beginning of the 2020-21 SY, as well as posted on each schools’ website and 
the BCS homepage. If the issue is technical, then the technical support staff will provide assistance. If the 
issue is instructional in nature, then the support request will be forwarded to the digital learning and/or 
curriculum specialist. 
 
Element 14:  Ensuring that the Needs of English Learners, AIG Learners, and Students Served Under 
the McKinney-Vento Act Are Met During Remote Instruction 
 
EL Learners:  Core instruction, supplemental instruction, and focused support will be provided to EL 
students and their parents.  EL students will receive virtual lessons, in addition to the core curriculum 
provided in all other classes, to support and develop their language skills from EL teachers and 
instructional tutors.  The virtual lessons and packets will be aligned to state standards and individualized 
based on their academic needs. 
 
AIG Learners:  The Bladen County AIG Department will utilize the AIG Remote Learning Activities 
released from NCDPI DALGE (Division Advanced Learning and Gifted Education) in conjunction with 
Duke TIP and NCAGT.  These activities will be sent digitally through the AIG LMS classroom sites 
established by the AIG teacher.  Any student that does not have access to internet or digital resources will 
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be provided a handout prior to the Remote Learning Day.  The assigned classroom teacher will 
differentiate work assigned to students remotely, just as they would in the regular classroom setting. 
 
Students Served Under the McKinney-Vento Act:  The McKinney-Vento Act defines homeless as an 
individual that lacks a fixed, regular, and adequate nighttime residence. Bladen County Schools will 
dedicate personnel and fiscal resources to ensure the right of students to attend school even when they 
are homeless, or do not have a permanent address.  The district will work to reduce barriers that may 
prevent homeless youth from enrolling, attending, and succeeding in school.  School social workers will 
work with building principals, the district Homeless Liaison, and the Title I Director to pay for school 
supplies and fees associated with connectivity and technology devices.   
 
Element 15:  Limitations for Implementation of Quality Remote Learning Instruction 
 
Drop-in child care options are not present in our rural school district. This is a limitation for families as 
the five remote learning days are added to the traditional calendar. Limitations remain for connectivity; 
with rural areas, there are some locations that are inaccessible for the most creative solutions, including 
hotspots, because of the lack of service accessibility. Based on experience with COVID-19, child 
nutrition is an essential factor in the success of remote learning. We hope to receive funding to cover the 
child nutrition needs that will exist to cover this factor. There is a significant amount of training that will 
be required to transition from Google Classroom to Canvas in grades 3-12. This will be a challenge not 
only for the trainers, but for the participants who are reluctant to access unfamiliar technology. 
 

Bladen County Schools Local Guidelines and Procedures 
 

Remote learning is a means of ensuring instructional continuity outside of the traditional 
classroom setting.  When unexpected circumstances affect the school district resulting in 
mandatory school closures, students will be able to access assignments via digital devices or 
other specially-prepared learning materials. Technology provided by the school system will 
enhance teachers’ abilities to communicate with students, provide direct instruction, and provide 
a means of instructional continuity. The academic and content skills covered in the lessons 
should be based upon the students’ learning standards and reflect work that would take place in 
the traditional learning setting. If a remote learning day is activated outside of those already set 
in the school calendar, it will be announced in conjunction with the district’s school closures. 
Provisions will be made so that all students, regardless of technology and information access at 
home, have access to the remote learning resources and materials.  Remote learning days are also 
designed to avoid interruptions in instruction that occur when schools cannot be held due to “an 
act of God, or as occasioned by conditions outside of the control of the school district which 
poses a hazardous threat to the health and safety of pupils.”  Any day approved as a remote 
learning day by the Superintendent and Board of Education may be counted as a day of 
instruction and would not be required to be “made up” at the end of the school year. 
 
General Guidelines 
 
1.  All staff must have access to a phone and be available to their administrators during normal school day 
hours. Information for students and parents to contact staff online and offline should be provided.  For 
offline contact, staff will post their school phone number and extension number for students and parents 
to leave messages.  Voicemail messages should be checked no less than 2 times daily on remote 
instruction days. 
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2.  Teachers should establish office hours for student/parent interaction during a minimum of three hours 
of the remote learning day.  Outside of these hours, teachers will complete data entry in PowerSchool, 
design and prepare instructional materials, participate in professional development opportunities, and 
other duties as assigned. 
 
3.  Teacher assistants will match the office hours of the teacher with whom they are working.  Teacher 
assistants will be available to offer additional support to students during remote instruction days.  In 
addition, teacher assistants are required to participate in the same professional development opportunities 
as their assigned teacher.   
 
4.  Student services personnel will establish office hours for their assigned students and/or building.  For 
student services personnel assigned instructional duties, they will be expected to follow the same 
instructional guidelines for teachers.  For those who are not assigned students, they will offer social and 
behavior support to students they serve. 
 
5.  All assignments for students should be posted in the designated learning management system (LMS) 
by the start of the remote learning instructional day. 
 
6.  To provide appropriate practice of remote learning methods using the learning management system 
and procedures for completing assignments, teachers should have a minimum of one assignment each 
week in the traditional setting that is completed through the learning management system.   
 
7.  For Fall 2020, Google Classroom will be the official learning management platform for remote 
learning.  During the Fall 2020 term, teachers in grades 3-12 will be involved in training for the Canvas 
Learning Management System and should begin transferring and building courses in the new system.  
Effective January 1, 2021, Google Classroom will be the official learning management system for grades 
PreK through 2nd Grade.  Canvas will become the official learning management system for grades 3-12.  
Teachers may use other supplemental tools, however, these should be linked in the required learning 
management system.  It is imperative that consistency across the district is used in this endeavor to lessen 
confusion and to ensure that appropriate support can be provided. 
 
8.  All classes in every grade level will have their presence established in the designated learning 
management platform on the first day of classes for each semester.  Online and offline contact 
information, attendance requirements, and online learning expectations must be posted and reviewed with 
students on the first day of classes. Digital Learning Specialists will be providing information for naming 
conventions to be used with all courses.  Principals and district instructional support personnel will have 
observer access for all classes to provide appropriate support and ensure the quality of instruction in the 
remote learning environment. 
 
9.  Please see the table of expectations as it relates to class time and workload requirements for students. 
Teachers cannot require students to be online at a certain time of day.  Having an asynchronous learning 
format will allow students to work at their own pace to complete work by specific deadlines.  
 

Levels Workload Time Requirements 
K-5th Grade No more than 90 minutes of total course work per remote learning day 
6th – 8th Grade No more than 30 minutes per course per remote learning day 
9th – 12th Grade No more than 45 minutes per course per remote learning day 

 
10.  Students will be given a maximum of 72 hours to complete assignments for a designated remote 
learning day.  This will be used to document attendance.  Any assignments not completed by the 72-hour 
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window will require a parental contact to determine the cause.  Teachers should provide reasonable 
accommodations for students to submit missing work after parental consultation.  The principal is the 
final authority on student grades and attendance.  Additional information concerning grading and 
attendance is listed below. 
 
11.  Timely feedback and response to students and parents is an essential part of remote learning. In order 
to document appropriate instructional feedback and monitoring of progress, regular contact with students 
should occur.  Staff are required to document all contact with parents using parent logs or other 
designated methods as required by your principal. 
 
12.  As it relates to students who are not engaged and parents who are non-responsive, conscientious 
efforts must be continually made to attempt to contact them.  All available resources, including various 
communication tools and the use of student services personnel, should be utilized.  Documentation of all 
communications and attempts to communicate should be maintained by teachers, guidance counselors, 
social workers, other student services personnel, and administration. 
 
13.  Teachers are directed to use sound professional judgment and demonstrate an understanding of 
unique student needs in all instructional activities. Flexibility should be given with due dates for students 
who are completing work using paper packets. Please discuss any concerns with grading with principals. 
 
14.  As it relates to expectations for communicating responses, there should be a maximum of a 24-hour 
response time for emails and communications received by parents and students on school days outside of 
normal working hours.  If communications are received after 3:00 PM on Friday, responses would need to 
be made no later than 12:00 PM on Monday.  Communications received during designated work hours on 
remote learning days should be addressed on the same day if received during regular instructional hours. 
 
15.  Principals have the statutory authority to grade and place students and will make decisions in 
accordance with all state and local policies.  Therefore, principals will provide direction for teachers as it 
relates to grading for individual students’ instructional needs and academic progress. 
 
16.  When participating in online professional development, all staff will be required to activate their 
camera to demonstrate their active engagement with the training.  All staff are expected to be actively 
engaged in online professional development activities. 
 
17.  The guidelines in this plan are established to govern the general curriculum.  Links to specific 
program documents are provided below.  Any additional information and guidance required for special 
populations (Exceptional Children, AIG, EL, etc.) will come from program directors.  Please direct 
questions or concerns to the respective program director.   
 
Links to Specific Program Guidance (information on these links are updated in real-time by program 
directors): 
 
Exceptional Children’s Department – Program Guidelines and Documentation Requirements for Remote 
Learning 
 
Academically-Intellectually Gifted (AIG) Remote Learning Guidance 
 
EL Program Guidelines for Remote Learning 
 
Pre-Kindergarten Guidance for Remote Learning 
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Attendance 
 
Attendance will be determined by submission of student assignments within a 72-hour window 
from the beginning of the remote instruction day.  Incomplete assignments will result in a 
recorded absence.  PowerSchool will be the official absence reporting system used for remote 
instruction days.  Attendance expectations should be communicated at the beginning of each 
semester, and should be listed in a conspicuous location in the learning management system, on 
course syllabi, in school student handbooks, and on the district website.   
 
Grading 
 
Students should be given a maximum of 72 hours to submit assignments from the beginning of 
the remote instruction day.  Student progress indicators, rubrics, and grading criteria from face-
to-face instruction will apply to the remote learning environment.  Students and parents will be 
accountable for the completion of all assignments.  Remote learning assignments will carry 
equivalent grade weighting as assignments completed in the traditional classroom setting.  
Grading and assessment expectations will be communicated by the teacher verbally, on course 
syllabus, and posted in the learning management system at the beginning of the school year. 
 

 
 

Remote Learning Support Team 
 

Name Position E-mail Address 
Hugh (Alec) Clark Digital Learning Specialist 

– High Schools (DL Team 
Lead) 

haclark@bladen.k12.nc.us 

Merideth Colville K-12 Curriculum Specialist 
for ELA and Social Studies 

mwcolville@bladen.k12.nc.us 

Amy Reeves Digital Learning Specialist 
– Elementary Schools 

awreeves@bladen.k12.nc.us 

Theresia Wright Early Learning and Literacy 
Specialist 

twwright@bladen.k12.nc.us 

William Bell Digital Learning Specialist 
– Middle Schools 

wrbell@bladen.k12.nc.us 
 

Patsy Moffat K-12 Curriculum Specialist 
for Mathematics and 
Science 

pawilson@bladen.k12.nc.us 
 

Demetris Jacobs AIG Specialist djacobs@bladen.k12.nc.us 
VACANT AIG Specialist djacobs@bladen.k12.nc.us 
Brooke McMichael EC Program Specialist bsmcmichael@bladen.k12.nc.us 
Victoria Clark EC Program Specialist vlclark@bladen.k12.nc.us 
Melony Slacks EC PreK Program 

Specialist 
mdlewis@bladen.k12.nc.us 
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Remote Learning Resource Websites 
 
Remote Learning @ Bladen Website – https://sites.google.com/bladen.k12.nc.us/remote/ 
 
Bladen Digital Teaching and Learning Resources Main Page – 
https://sites.google.com/bladen.k12.nc.us/bladendtl/ 
 
 
This plan is subject to change based on additional updates and guidance from the NC State Board of 
Education and the NC Department of Public Instruction. 
 

 
Dr. Jason Atkinson 
Assistant Superintendent of Curriculum and Instruction 
 
 
Date of Original Plan Approval by the Bladen County Board of Education – June 30, 2020 
Date Submitted to the NC State Board of Education – June 30, 2020 
Last Revision – July 22, 2020 
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Remote Learning Plan Addendum 
Plan Modifications for Extended Remote Learning 

  
In the event that North Carolina school districts are required to enter into a period of extended 
remote learning, policies and procedures for specific areas outlined below supersede those found 
in the Remote Learning Plan for Bladen County Schools, which is applicable to the five (5) 
remotes learning days required by Senate Bill 704.  Criteria for components not addressed below 
will remain applicable to periods of extended remote learning. 
  
Accountability 
  
1.  Attendance in extended remote learning will be based on active participation and submitted 
assignments, which will be documented on a daily basis. Specifically for attendance, a single 
question should be posted for the purpose of tracking attendance. This might take the form of an 
exit/entrance ticket, an essential question, or a simple question requesting a yes or no answer. 
This question must be submitted by 11:59 PM on the date of attendance record.  
 
2. In grade levels that have multiple teachers/courses, such as middle and high school students, 
attendance will be taken daily by each teacher in each course. Students must ensure they log in to 
each course daily and actively participate to be counted present as outlined in #1 above. 
  
3.  Teachers will submit attendance in PowerSchool by noon on the following instructional day. 
  
4.  Attendance for students with paper packets will be determined by assignments completed and 
scheduled at the discretion of the principal.  A recommended model is once per week packet 
distribution, but could be as much as every two weeks.  With students who are using packets, 
contact must be made by instructional staff at a minimum of twice weekly and should be logged 
appropriately. 
 
5. If students are non-responsive or non-compliant after reasonable attempts are made by the 
teacher, those names are to be submitted to the building principal for further action.  
  
Teacher and Staff Expectations 
  
1.  Daily posts, including instructional content and relationship building, must be made on the 
learning management system (LMS). Naming conventions MUST BE FOLLOWED for all 
Google Classrooms per provided document. Leadership access accounts will be provided to each 
school for administrative participation in building classrooms. Instructions for adding these 
accounts to each classroom will be provided on the naming conventions document. 
  
2.  Online availability will align to the traditional workday schedule, which is defined as 8:00 
AM – 3:30 PM districtwide for remote learning.  Office hours, professional development, and 
other school-related duties are all included in this schedule.  Teachers must be available by 
phone and/or electronic communications during these hours.  
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3.  There should be a live video conferencing element included in each school day.  This may be 
used for instruction, student interaction, and mini-lessons.  These should be recorded and posted 
for students who could not participate in the live version. Students cannot be required to login or 
attend online live instruction at a specific time, therefore, recording sessions will accommodate 
all students.  
  
4.  Lessons and instruction will be guided by a common district instructional framework, which 
will be created collaboratively by teacher leaders throughout the district. 
  
5.  Teachers will use the district-provided core instruction materials as their primary resource.  
Additional resources and instructional tools may be used to supplement core instruction as 
needed. 
  
6.  Timely feedback and response to students and parents is an essential part of remote learning.  
It is expected that teachers will use good professional judgment in working with students and 
families. 
  
7.  Teachers should make contact with parents of students who have not been active in their 
coursework after two school days.  Please document all contact with parents using parent logs or 
other designated methods as required by your principal. 
  
8.  For students who are completing work using paper packets, a minimum of two documented 
contacts with students/parents must be made each week.  This should be kept on the contact log.  
  
9.  There should be a maximum of a 24-hour response time for emails and communications 
received by parents and students on school days outside of normal working hours.  If 
communications are received after 3:00 PM on Friday, responses would need to be made no later 
than 12:00 PM on Monday.  Communications received during designated work hours should be 
addressed each school day. 
  
Programs 
  
1.  Teachers must use the designated learning management system (LMS) as designated for their 
grade level. 
  
2.  Video conferencing and instruction should be held through Google Meet only for 
instructional purposes. 
  
3.  Professional development may be offered to employees through the Google Meet, 
GotoMeeting, or Zoom Enterprise video conferencing platforms. 
 
Professional Development 
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1.  Beginning August 19, Wednesdays will be designated as professional development days for 
all K-12 teachers. During this day, office hours will be offered to students to assist with assigned 
material. These will be set by the teacher based on their schedule for the day. 
 
2.  K-4 teachers will attend grade level PLCs on Wednesdays per released schedule. 5-12 
teachers will attend content PLCs on Wednesdays per released schedule. 
 
3.  A variety of professional development opportunities will be available each Wednesday. This 
may be altered on days on which PLC meetings are held. 
 
4.  Optional and supportive PD will be provided throughout the week at various times. These can 
be scheduled by request as needed.  
 
5.  The remote learning support team will be available for individual coaching sessions 
throughout the week. 
 
Instructional Time/Student Work Expectations 
  
Please see the table of expectations as it relates to class time and workload requirements for 
students. Teachers cannot require students to be online at a certain time of day.  Having an 
asynchronous learning format will allow students to work at their own pace to complete work by 
specific deadlines. 
  

Levels Workload Time Requirements 

K-4th Grade No more than 180 minutes of total course work per remote learning day maximum. 
See the sample schedule document for a model.  Disclaimer:  Elementary principals 
will define the required number of minutes to be scaled for students based on grade 
level in this span, however, it should never exceed the total time of 180 minutes per 
day. 

5th – 8th Grade No more than 55 minutes per course per remote learning day 

9th – 12th Grade No more than 80 minutes per course per remote learning day 

 
 
This addendum is subject to change based on additional updates and guidance from the NC State Board of 
Education and the North Carolina Department of Public Instruction. 
  

 
Dr. Jason Atkinson 
Assistant Superintendent of Curriculum and Instruction 
  
Last Revised - July 22, 2020 
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